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Would my lender let my farm go bankrupt? 
Chris Judd 
QFA President 
  
Every time it happens it’s the same. We’re always shocked to see a local farm being foreclosed 
on by a lender when we assumed it was a typical family operation. As mean-spirited as it may 
seem, our first thought is always, “Sure glad it's not me!”  Once that feeling has subsided, our 
next question is usually, “What happened there?” 
  
As we reflect on our neighbours’ misfortune, the possibilities run through our head. Has that 
lender no heart? Was the farmer that naive? Did the head office of the lender change their 
lending policy? Did the lender sit down and try to work out a solution with the farmer before 
making the decision to foreclose? Was that farmer straightforward with the lender about his state 
of affairs before things got desperate? 
  
Farmers, accountants, mechanics, bankers—and even doctors—come in all different degrees of 
expertise. If we want to succeed, we have to analyze not only our own farm and how it stacks up 
against the best in the province, but also how knowledgeable our lenders are of our particular 
production. As producers, we are constantly adjusting our production technique; is our lender 
also keeping abreast of the changes and challenges we face? 
  
In agriculture, there is no shortage of problems that farmers have almost no control over. Our 
interest rate today is the lowest in history. But if it went up by five per cent, what effect would it 
have on my farm? (In the late 70s it went from 14 per cent to 19 per cent and many a farm did 
not survive.)   
 
Similarly, what would be the outcome if the level of mycotoxins in my feed increased sharply? 
Serious health problems like diarrhea, sudden death of calves, abortion in cows, and greatly 
reduced production in animals would suddenly hinder my farm’s operations. Not too mention the 
fallout from having sickness in my herd: the increased vet and medicine bills; increased feed 
bills because of addition of “binder” to try and tie up some of the mycotoxins; increased death 
rates in the herd, and fewer replacements coming next year because of abortions and calf deaths.) 
We all have to ask ourselves: “What kind of preparations have I made to prevent problems like 
this?” 
  
As dedicated agricultural producers, we all have dream projects for our farms. Building a new 
dairy barn, a beef feeder barn, an elevator-dryer-grain storage facility, or even a farm “rollover” 
may enter our minds. But undertakings like these can easily exceed a million dollars each. That’s 
serious money. A venture of that size must come with serious bookkeeping and benchmarking to 
compare your farm’s performance with the best in the business. A real trust must also exist 
between you and your lender to get you through the tough times. And make no mistake—those 
tough times will come! Don't be afraid to go over some “what if?” scenarios with your lender 
before a problem shows up. 
  
Last of all, if you don't feel comfortable with your lender, look for another before a problem 
arises. There are many, many lenders out there. Don't be afraid to interview several before 



spending the "big bucks" on the one that’s right for you. You’ll thank yourself later, save 
yourself from spending hours of your time changing lenders, and your family will thank you 
farther down the line. 
 
 
 

Beef producers get some encouragement on SRMs 
Andrew McClelland 
Advocate Staff Reporter 
 
Canada beef producers aren’t asking for much—just a level playing field. After the March 4th 
budget unveiling, it looks like the federal government may have pricked up its ears. 
 
Beef industry representatives breathed a tentative sigh of relief when Ottawa announced that it 
would allocate $25 million to slaughterhouses that process animals over 30 months of age. That 
money, say industry representatives, will allow Canada’s beef industry to offset the cost of 
removing specified risk materials (SRMs) from cattle carcasses—a processing expense that is 
crippling the industry. 
 
The Union des producteurs agricoles faintly praised the announcement in an official statement 
following Finance Minister Jim Flaherty’s address to the House of Commons.  
 
“It remains to be seen whether the $25 million announced in Mr. Flaherty’s budget to assist 
abattoirs processing livestock over 30 months of age will actually allow Levinoff-Colbex—the 
only slaughterhouse of its kind in Eastern Canada—to recover from the precarious financial 
condition into which it was plunged by the federal regulations on specified risk materials,” said 
UPA First Vice-president Pierre Lemieux. 
 
The Canadian Food Inspection Agency put its Enhanced Health Protection from BSE regulations 
into effect on July 12, 2007. The strict regulations have meant that processing cattle in Canada is 
significantly more expensive than in the US, where no SRM regulations exist.  
 
For the past two years, Canadian beef farmers have been demanding that the government work to 
make regulations the same on both sides of the border, thus levelling the playing field between 
Canadian and American processing plants.   
 
Such a “harmonization” of regulations would mean great things for the Levinoff-Colbex abattoir, 
which is collectively owned by Quebec’s beef producers who have invested over $36 million in 
the company.  
 
For years, processing plants have complained that SRM regulations cost them an extra $31.70 
per carcass. For a slaughterhouse like Levinoff-Colbex, which processes 3,250 head per week, 
the budget announcement could mean a $5-million boost. 
 
“It is very encouraging news for Levinoff-Colbex,” said Fédération des producteurs de bovins 
du Québec (FPBQ) President Michel Dessureault, “It was very urgent and very necessary to act.”  



 
However, as details about how the $25 million will be spread out are slow coming, Dessureault 
says he is not certain how much money Levinoff-Colbex will get.  
 
“You always have to claim compensation on a per-head basis,” said the FPBQ President, citing 
that processing giants Cargill and XL Foods will get the largest slices of the pie as their 
operating costs are also raised by the SRM restrictions. 
 
Under the Enhanced Health Protection from BSE act all parts of the skull, brain, eyes, tonsils, 
spinal cord (and all nerves attached to the spinal cord and eyes) are considered SRMs if the 
bovine was 30 months or older at the time of slaughtering. 
 

Jobs and Growth only 
 
But while beef farmers could detect some glimmer of hope in the federal budget, most 
agricultural producers were left wondering if the Conservative government even knew they were 
there. While money for beef farmers was allocated within the budget, many have noted that the 
word “agriculture” did not appear once in Minister Flaherty’s address and received only a 
passing mention in the written documents. 
 
The Canadian Federation of Agriculture (CFA) said it recognized the federal government was 
presenting a “Jobs and Growth”-themed budget, primarily intended to counteract the economic 
slump. The national farmers federation therefore found it strange that farming played such a 
negligible role in the budget, reminding Canadians of Stephen Harper’s 2008 Speech from the 
Throne, where the Prime Minister spoke of the agri-food sector as  “the foundation for Canada’s 
prosperity [which] supports thousands of communities, both rural and urban.” 
 
CFA President Laurent Pellerin also mentioned that he was alarmed to see no mention of the 
Election Campaign promise of the two-cent per litre diesel fuel reduction, which was announced 
in the last budget but remains unimplemented. 
 
“The Government has consistently indicated it is putting Farmers First,” said Pellerin. “We had 
hoped to see additional measures announced to help tide the struggling hog and cattle sector over 
until the next generation of agricultural programming can be developed and implemented, but 
remain optimistic the government will continue to show flexibility in working with us in 
addressing some of these outstanding issues in the coming months—to ensure we can continue to 
work towards a renewed and strengthened agriculture sector.” 
 
 
 
 
 
 
 
 
 



Quebec ag students discover farming in Holland 
Wendy Jones 
Advocate Staff Reporter 
 
It’s not every day that one gets a chance to travel overseas to experience a different agricultural 
perspective and to witness everyday farm life and production techniques in another country. As a 
student of agriculture, I was recently granted this privilege as I spent two weeks touring the 
Dutch countryside with 16 of my fellow classmates.  
 
Holland is a small and very flat north-western European country. Only 150 km wide and 300 km 
long, a large portion of the country’s arable land is situated below sea level. Dikes dams, and 
windmills are therefore abundant since they are the only barriers separating the land from a 
constantly rising sea. The Dutch farmers are constantly challenged with high water levels and it’s 
obvious from the elaborate ditch and drainage systems surrounding their fields that they have to 
be very creative in their attempts to produce satisfactory crop yields in such wet conditions. 
 
With 16 million people to feed in such a small area, the Dutch have become very efficient at 
maximizing the country’s agricultural productivity and have managed to be among the European 
Union’s leaders when it comes to exporting their produce. The main types of agricultural 
production in Holland are similar to those prominent in Canada. In terms of animal produce, hog 
and dairy production are the most common, with poultry, egg, veal, beef and sheep production 
also occupying a large proportion of the countryside. Flower, bulb and greenhouse production 
are also very prominent.   
 
Much like the rest of Europe, Dutch animal production is constantly evolving with an increased 
conscience for animal welfare. Farmers are currently in the process of reconstructing and 
adapting their farms to the new animal welfare regulations that will come into effect in January 
of 2012. After this date farmers will no longer be able to keep sows in gestation crates, calves in 
individual veal crates or hens in cages.  
 
Free range housing for all type of animals is already mainstream in Holland since farmers have 
been anticipating such changes for several years. Only about five per cent of Holland’s dairy 
operations still use a tie stall system and farmers believe that this will also eventually be phased 
out. Milking parlours and robotic milking systems are very widely used and many of the newer 
dairy barns are built like greenhouses, thus allowing for maximum light and ventilation. Walking 
into one of these barns you hardly realize that you’ve stepped indoors and it’s almost like the 
cows are living outside! Dairy research centers, such as the Waiboerhoeve in Lelystad, are 
constantly working to improve free range housing for dairy cattle and robotic milking systems. 
 
Holland’s sows are also converting to state of the art free housing systems and a visit to Nedap 
industries – a company specializing in electronic systems - gave us a behind the scenes look at 
the development of free housing feeding systems for pigs. Each sow is equipped with a 
microchip that allows her to enter the feeding unit anytime of the day she pleases. The time of 
feeding, quantity of feed eaten and time spent courting a nearby boar is all registered in a 
complex computer system so that the farmer can accurately follow his herd by detecting health 
problems and heat cycles.  



 
Flower and bulb production is definitely one of the country’s largest and can’t go unnoticed 
since huge greenhouse complexes and fields of flowers are an integral part of the Dutch 
landscape. A visit to the Aalsmeer FloraHolland flower market, the world’s largest flower 
market, allows one to more accurately grasp the importance of this production. Thousands of 
trolleys filled with flowers pass through an auction where buyers and distributors from around 
the world purchase 48 million plants each day. The enormity of this industry is surprising and a 
trip to this market is definitely worthwhile. 
 
The Dutch urban landscape is also worth visiting since cities like The Hague and Amsterdam are 
full or beautiful architecture dating back to the 15th and 16th centuries. A city cruise through the 
many canals of Amsterdam offers one the chance to see many of these historical buildings. The 
Heineken brewery and Amsterdam’s red light district are also unique experiences that any 
traveller to Holland should not miss!  
 
In this country of tulips and Holstein cattle, we were constantly treated to quality presentations, 
coffee, cookies and free lunches by our hosts. Hospitality is definitely something the Dutch have 
mastered and no matter where we turned up we were always greeted with smiles and good food.  
 
The ITA St-Hyacinthe’s Technologie des productions animales students would like to thank their 
Dutch hosts – ISA, Hendrix Genetics, Nedap, Alpuro, Nutreco, Lely and Semex - for 
accommodating them during their trip. They would also like to thank the groups’ major sponsors 
– Prolacto, Pfizer Intervet, Jefo and the Salon de l’Agriculture.  
 
 
 

Labour shortages a looming challenge on Canadian farms 

Ivan Hale  
QFA Executive Director 

Little is known about the labour requirements on farms in Canada.  How much work is done by 
the family?  How much is paid or unpaid? Who does the part-time or seasonal work?  Equally 
important, what skills are needed by the workers and what do farmers need to learn to have 
workers who contribute to a profitable workplace?  

In all, an estimated 336,200 people worked on Canadian farms in 2008.  Approximately 73 per 
cent of these worked on farms having annual gross receipts over $100,000. 

There is already a high vacancy rate in the agricultural sector and more and more Canadian 
producers are hiring foreign workers.  It is known that future employment needs will vary by 
geographic region, by commodity, and by occupation.  Research undertaken by the non-profit 
Canadian Agricultural Human Resource Council (CAHRC) shows that over the next five years 
employment needs are expected to grow by at least 15 per cent in all regions of the country.  The 



horticulture sector alone predicts a need to increase their workforce by 52 per cent.  Strategies 
are needed to address the issues before the situation reaches crisis proportions.   

Many challenges were identified regarding farmers’ abilities to recruit and retain workers.  They 
include: 

·  Agricultural wages and benefits tend to be lower than in other industries 
·  Many farms rely on a pool of ‘farm kids’ or ‘farm workers’ that is shrinking in size or no 

longer exists 
·  Managing employees and paperwork takes time that most producers simply do not have 
·  Finding experienced workers with farm skills is almost impossible 
·  Many farms do not have opportunities for permanent work or career advancement 
·  Lack of public transportation makes it difficult for some workers to travel to and from 

farm jobs 

In 2008, CAHRC surveyed large farms and found a wide range of recruitment and retention 
practices that are being used.  The list includes offering return to work incentives for seasonal 
workers, providing work time flexibility, and hiring local people wherever possible. 

CAHRC is preparing strategies to help improve the situation confronting farmers across the 
country.  To do so, it is gathering more information from producers.  This year the council 
launched a national study of farms grossing less than $100,000 annual income.  They want to 
hear from a wide range of farmers in productions that include poultry, hogs, beef, dairy, market 
gardens, crops, etc.  The QFA is involved on an advisory committee overseeing the research.  If 
you would like to be surveyed, please contact our office and we will send you the survey. Or, if 
you prefer, the survey will soon be posted on QFA’s website, where you can fill it out 
electronically. All information provided is treated confidentially.  For further information, 
visit www.cahrc-ccrha.ca.  

 
 
 

Square dancing in full swing for 4-Hers 
Caitlin MacDougall 
Agricultural Liaison  
Quebec 4-H 

 
The spring is a time of new beginnings, on farms and for many 4-H projects.  To Quebec 

4-Hers who square dance it also means time to get practicing! Each year, members from clubs 
across the province get their dancing shoes on, and practice their two-stepping and promenading 
for the square dance season that is kicked off with the Annual Ormstown 4-H Square Dance 
Competition in Ormstown on April 24, 2010.  

 
Traditionally, the majority of clubs would send along a team or two to compete at this 

event which is in its 32nd edition, and which is currently the only 4-H competition of its kind in 



the province. In the past, square dancing was maintained the rest of the year by attending 
fundraising dances hosted by clubs, through practices led by coaches at the local level, and 
through dancing for seniors and at cultural events as community service.   

 
But in recent years, the number of knowledgeable volunteers and coaches, and 

consequently, the number of members competing in square dancing has decreased, while 
members have become even more enthusiastic about maintaining this cultural and 4-H tradition.  
In 2009, members attending provincial activities such as Leadership Conference and the Annual 
General Meeting were taught square dancing by experienced volunteers and Senior 4-H 
members, and they loved it!  Feedback from these events primarily stated that learning square 
dancing was the highlight of both weekends.   

 
The high level of interest from members—and the real concern that square dancing may 

become a project of the past—has led Quebec 4-H to apply for funding to revitalize square 
dancing across the province through teaching workshops and creating a written guide for 
volunteers and members to teach and sustain square dancing in their communities. To cap off the 
revitalization project, Quebec 4-H will host a provincial competition in 2011 where members can 
show off their newly learned skills!  The creation of a new square dancing project in the 
Richmond 4-H Club in fall 2009 is very encouraging towards the overall success of the project.  

Anyone who has experienced square dancing can agree that it is a great way to have fun 
with friends and be physically active. But besides these benefits, Quebec 4-H sees the long-term 
gains as well. Youth in minority Anglophone communities are able to feel stronger connections 
to older residents in their communities who share their square dancing knowledge; members will 
feel a stronger sense of identity and belonging to their English-speaking community and be less 
likely to move away when they become adults; members gain self-confidence and leadership 
skills as they organize meetings, dances and develop their networking skills; the possibility for 
increased member retention, and a project that attracts youth to 4-H that might not otherwise 
join; and finally, the possibility to expand this program into schools in Anglophone communities 
to involve additional youth in the 4-H program and this unique cultural activity.  

 
Now Quebec 4-H is ready to “honour [our] partners and corners address, all join hands 

and away to the West!” 
 
For more information, please contact Ormstown 4-H Club leader Janice Barr at 450-

825-2662. The competition starts at 7:30 p.m. April 24th, at the Ormstown Recreational Centre, 
85 Roy Street. 
 
 
 
 
 
 
 

 
 



Townships breeders stick by their Salers 
Claudia Villemaire 
Advocate Eastern Townships Correspondent 
 
The name suits it to a “T”. This farmstead perched less than a half kilometre from route 143, and 
about three or four miles from Richmond. But the visitor negotiating the steep hill up to Windbec 
forgets there’s a well-travelled highway just below, as the vista of the St. Francis River valley 
grab’s new arrivals’ attention even before the vehicle doors are open. 
 
This is the McGee farmstead where a fourth generation is gradually taking hold, guaranteeing, at 
least for another quarter-century more or less, Windbec will remain a McGee stronghold. 
 
“I still remember my grandparents although they passed away when I was 
pretty young,” Gerry McGee recalls. “My parents, who were milk producers, worked those rocky 
fields with teams of horses and struggled to make ends meet when milk prices were under $3 for 
a hundred pounds—as it was measured in those days. We knew the meaning of hard work, that’s 
for sure.” 
 
These days, Windbec is well known as one of Canada's best breeders of Salers. Happily, Gerry 
and Mona Lee’s family has expanded to with precocious daughters girls whose love and 
dedication to the farm animals proved their interest would be long lasting.  
 
The show season in 2009 was another banner year for the Windbec and TJC bloodlines as Grand 
Champion ribbons began to accumulate from the very first show. 
 
“TJC Wasabi, our third generation bull calf, born last January, got top honours at every show he 
entered and capped his Salers-calf career with the championship rosette at Agribition last fall,” 
McGee explains.  
 
Agribition is the largest beef show in Canada, held annually in Saskatoon and usually attracting 
over 3,000 animals and representing just about every beef breed in North America. It’s a 
prestigious event that can make or break an aspiring breeder.  
 
Wasabi is the son of another Winbec champion, Windbec SuperStar, grand champion at Farm 
Fair in Edmonton in 2008, now passing on his excellent traits to offspring through artificial 
insemination. His sire before him, Windbec's Mr. JayJay, was also a champion across the Eastern 
Townships a few years ago. 
 
“You know, the girls and the Salers were best friends from the time they reach high enough to 
pat or brush these beef-type animals,” says Gerry. “Most girls would be playing with girl things 
like dolls and such, but not here. Playing and learning about these animals took top priority 
around here and as soon as they were old enough, choosing a calf and beginning the feeding and 
training process began almost immediately.” 
 
The Salers, usually a dark reddish brown, originated in France where the breed grows a bit 
bigger and is often treated as a dual-purpose animal, supplying both meat and milk.  



 
“The popularity of this breed is growing steadily especially in the US,” explained McGee, 
underlining the qualities that make this breed a good choice of sire in commercial beef herds. 
“First of all, these animals develop very little back fat—and that fat stays between the hide and 
the muscle with very little in the meat itself. But I think their most invaluable quality is the cows' 
maternal instinct and ease of calving.  
 
“You know in the twenty or so years I’ve been raising Salers, I think I’ve helped a cow calf only 
two or three times. They are very self sufficient, immediately take care of their calf. I’ve seen 
calves dropped in the morning jumping around their pen in the afternoon, their bellies full of that 
all-important colostrum. 
 
“Well, yes, you do have to be careful around new mothers. We spend quite a bit of time working 
with and around the females, making sure they know us and are comfortable with us so close. A 
newly fresh cow with her new calf at her side can be quite a challenge, but we rarely have any 
need to interfere, they're so good at what they do,” Gerry says, obviously quite convinced these 
are the best cow-mothers anywhere. 
 
Life wasn't always so easy for the McGees. Back in the 1950s, producing milk was hardly 
worthwhile. By the early 1960s, the milk quota system was initiated. But the quota had no value, 
and if a producer sold his herd, his quota went with it.  
 
“As my parents grew older, they decided perhaps converting to a beef production would be 
better, less work and less investment,” Gerry remembers. “When Mona and I were married, we 
eventually took over a herd of Holstein-beef type cattle, we both worked off the farm and life 
was far from easy.”  
 
Gerry and Mona Lee still work for the Eastern Townships School Board at the Richmond 
Regional High School. McGee has 37 years of service driving a school bus, (“The perfect job for 
me—gives me the time I need to spend with the Salers!”), and Mona is in the administration 
office at RRHS. 
. 
Then, twenty years ago, they came upon an advertisement in a beef breeders’ magazine that 
would change their lives forever.  
 
“Yup, we read that ad, which offered two vials of Salers semen if we would subscribe to their 
magazine—that's what we did,” Gerry recalls, laughing at something so simple that would 
become a passionate career for the whole family.  
 
“We used the two vials—one worked and we were in the business of raising Salers when that 
first half-bred was born,” notes McGee. “We liked what we saw, bought a couple of purebreds, 
enquired about other breeders in Canada (there were very few), and settled into a routine that 
included a crash course on genetics, herd sires, searching for events where Salers were accepted 
and establishing the Windbec line by gradually winning our way up the competitions' classes. 
 



“Yes, I guess you could say we've succeeded quite well. But we mustn't forget the girls’ 
determination to keep on looking for ways to improve our bloodlines and their insistence we 
keep turning up in the show ring has played a major role in our success.” 
 
Today, Windbec is a smaller operation with less land and fewer animals than those first years 
when a milking herd of at least 25 cows barely brought in enough money for a growing family. 
But Tammy, Christine and Joanne, now grown and living away, still come home to choose and 
help prepare their choices for each year’s fairs and competitions. 
 
And, looking back at the long list of champions, talking to the Canadian president, Gerry McGee 
himself, one could assume Windbec Salers will continue taking home honours and rosettes for 
some time yet. 
 
Born in Sherbrooke, Claudia Villemaire has been a dedicated Townshipper all her life. After 
running a dairy and pork operation with her family, her career as a journalist began in 1978 
when The Sherbrooke Record hired her as an agricultural reporter. A proud mother of four—
and a grandmother to nine—Claudia lives in Richmond, Quebec. 
 
 
 

Specialized auctions: Monthly volumes of feeder calves 
Eve Martin 
Agronome 
Feeder-calf Development and Marketing Officer 
FPBQ 

For several years now, the volume of feeder calves sold through Quebec’s specialized auction 
circuit has been decreasing. Nevertheless, it is through specialized auctions that the reference 
price for the Quebec market is established. 

The graph below shows the monthly progression of feeder calf volumes sold at specialized 
auctions for 2008 and 2009. In 2009, 61,573 calves were marketed, which represents a 10 per 
cent decrease compared to 2008, where 68,395 calves were sold. 

The drop in volume was particularly steep from September to November 2009.  During this 
period, the volume decreased by 15 per cent, compared to the same period in 2008. This 
represents an average reduction of 2,000 calves per month. During the winter of 2009, the 
decrease was about six per cent, compared to 2008. 

The variation in volume for the months of August and December is due, in part, to a shifting of 
the weeks in which the sales were held. In the fall of 2009, the auctions began one week later and 
also finished one week later. 



Evolution of prices and weights 

The average sale price of feeder calves in 2009 (all categories combined) was $1.01/lb 
(liveweight), at an average weight of 631 pounds, for an average revenue of $640 per calf. 
Female calves, which accounted for 44 per cent of the volume, sold for $0.94/lb at an average 
weight of 618 pounds ($579/head), while male calves, representing 56 per cent of the volume, 
sold for $1.08/lb, at an average weight of 642 pounds ($691/head). 

In comparison, in 2008 the average weight of calves sold was 22 pounds less, at 609 pounds and 
at an average price of $1.00/lb, representing income of $607 per calf. In 2008, females sold for 
$0.92/lb with an average weight of 591 lb ($541/head), while males sold for $1.06/lb, with an 
average weight of 623 pounds ($658/head). 

 
 
 
 

Pivotal years: An APP can be a big help 
Denis Massey 
Chief accountant 
Advance Payments Program 

Following changes made to the models used by La Financière agricole du Québec to calculate 
the cost of production, 2010 and 2011 will be pivotal years for the beef sector. In this context, it 
will be even more important than ever to be creative and efficient, in order to ensure your future 
in beef production. Wherever possible, each incurred cost must be carefully analysed and 
reduced to a minimum. In addition, certain practices which were considered unavoidable in the 
past must now be re-evaluated. 

Take, for example, short-term interest costs. It is a well-known fact that most producers 
generally turn to their bank or financial institution for the necessary cash liquidities to purchase 
their inputs. Now instead, let’s analyse the economic impact of funds obtained through 
Agriculture and AgriFood Canada’s Advance Payments Program (APP). 

You may recall that the APP is an interest-free loan of up to $100,000, as well as an additional 
portion with interest, calculated at the National Bank of Canada’s preferential interest rate minus 
0.25% on the amount exceeding $100,000, to a possible maximum of $400,000. 

For the purposes of our calculation, let’s use the cost of production model for a grain-fed veal 
operation that will come into effect on ASRA in January, 2011. This farm markets 682 veal 
calves, of which 653 are insured and 29 are non-standard (overweight). It incurs costs of $9,517 
in short-term interest charges (line of credit and other financing), which represents $14.57 per 
calf. 

 



No. of calves sold/year 682 Average amount on line of 
credit 

$102,300  

No. of  calves in inventory 341 Interest rate (prime + 1.5%) 3.75 % 
Admissible APP/head $300    
Amount of APP obtained 
($300 x 341 head) 

$102,300    

    

Cost of APP Cost of line of credit* 

$100,000 portion with no interest 
(100 000$ x 0%) 

0  Interest (prime + 1.5 %) $3836.25  

Portion > $100,000 with interest 
 ($2300 x 2 %) Prime minus 
0.25% 

$46  * Does not include line of   
credit charges. 

 

Administration costs (0.75% on 
100,000 + 0.25 % on  > 100,000) 

$755.75    

Total cost of APP $801.75  Total cost of line of credit $3826.25  
    
Amount saved with APP $3034.50    

Amount saved per calf sold $4.45    

 

As shown in the table above, by obtaining an APP, a saving of $3034.50 is possible for a farm of 
the size used in La Financiere’s model. In these times of income reductions when all costs must 
be reduced to a minimum, a saving of $3034.50 is definitely nothing to scoff at. 

Now, it is up to you to apply these calculations to your business! 

 
 

Reproductive performance in beef cows: PATBQ – 1999 to 2008 
 
Pierre Demers, agronomist 
Beef Farm Adviser 
MAPAQ-Estrie  
With 
Roger Bergeron, M. Sc., Agronome  
and  
Bernard Plante, d.t.a., MAPAQ-DDI 
 
Any farm manager who undertakes the process of improving his or her herd’s technical 
performance has to, at the outset, review its current situation. Then, a smart farm manager must 
devote themselves the defining objectives they would like to reach.   



 
But first of all, how do we define them?  A simple and fast way to do this is to compare the 
results of the farm with the ones obtained by the most efficient farms in the same field of 
production.  With that in mind, we would like to share with you a first series of results coming 
from the database of the Programme d’analyse des troupeaux de boucherie du Québec (PATBQ) 
for the period 1999 to 2008.   
 
Take note that this series focuses on four important efficiency criteria associated with the 
reproduction of the cow-calf herd. Each of these criteria is analysed based on these three 
following herd averages: the whole province, the first quartile and the last quartile (Fig. 1).  The 
herds used to calculate the average of the first and the last quartiles were divided according to 
their technical efficiency index (TEI) as defined by the following formula: 
 
TEI = Number of pounds of weaned calves per year / Number of females in inventory 
 

Figure 1 Provincial, First and Last Quartiles Averages of Beef Cow 
Herds Followed by PATBQ 1999-2008 
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We would like to thank the farms who participated in the follow-up, without them, we could not produce 
these statistics for the improvement of the beef industry 
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and the PATBQ users' committee 

MAPAQ DDI: 2009.10.05 
 

The Major Trends 
 

Age of heifers at first calving 
 
The general trend of the age of heifers at first calving is downward, which is desirable. That 
means a first calving occurs at about the age of 23 or 24 months, and all calving takes place 
inside of a relatively short period.  The trend shows more calving of heifers at the beginning of 
the calving period, which also advantageous.  
 

Average calving interval 
 
Trends show that the average calving interval is increasing, that is to say, moving further away of 
the targeted objective of calving every 365 days.  Beyond this point, the calving period tends to 
get longer, which translates into farm revenue losses as well as contributes to more time spent 
managing the herd. 
 

Rate of calves from artificial insemination 
The provincial average, which is relatively stable during the first six years covered by the study, 
shows a significant rise over the course of the three subsequent years and is now close to 40 per 
cent.  Artificial insemination brings good flexibility to the breeder for the selection of genetic 
composition of his or her animals and to balance their traits. 
 

Reproductive efficiency rate 
 
Analysis shows that the reproductive efficiency rate is relatively stable throughout the whole 
period.  The potential of improvement is important considering the observed deviation between 
the averages of the three groups.  Thus, the estimated financial impact between the first and the 
last quartiles is approximately $7,000 per year for a 50-cow herd based on this alone. 
* Based on the average price obtained at the specialized auctions for a 615-lbs calf during 1999 – 
2008.   
Figure 1 (STATPATBQ1999-2008) 
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Profitable milk production in 2010 
Daniel Lefebvre, Ph.D. 
Agronome 
General Manager and R&D Manager and 
René Roy, agronome 
Agroeconomist, R&D 
Valacta 
 
The total expenditures related to buying feed for your cows, or producing them at the farm, 
represent more than 50 per cent of the cash outlay on the average dairy farm2. It is upsetting to 
think about the effect on feed costs of the poor hay and corn harvests of 2009 in the worst-hit 
areas. How can you maintain a profitable operation in such conditions? 

However tempting it may be to focus on reducing feed costs, it should be kept in mind that profit 
is the difference between revenue and expenses: in the end, it is profitability that counts, not 
costs. If by choosing to spend one dollar less per day on his cows a farmer reaps a dollar less in 
revenue, he has gained nothing. Worse still, the dollar saved may lead to a loss of more than one 
dollar, and that means lower net revenue. Statistics are clear: the best way to increase profits is to 
increase production.  

The data on Quebec dairy herds presented in Table 1 illustrates in a dramatic way that the herds 
generating the highest Milk Revenue minus Feed Cost are also the most productive herds. From a 
strict biological point of view, the higher the milk production, the more efficient it is. In other 
words, the cost of the last litre of milk produced is far lower than that of the first litre. 

Let us see why. Like any other living being, a lactating cow burns part of the absorbed energy 
and nutrients for maintenance purposes, i.e. to maintain vital functions like pumping blood, 
breathing, chewing, digesting, moving, etc. A typical cow burns roughly 10 megacalories per day 
(Mcal/day) for maintenance, whether it is dry or producing 50 kg of milk. Consequently, if it 
gets 1.67 Mcal/kg in its ration, the first six kilograms of dry matter are used for maintenance. 
Given that each kilogram of milk produced requires approximately 0.7 Mcal of energy, if a cow 
consumes 10 Mcal over its maintenance requirement, it will be able to produce about 15 kg of 
milk.  

At that level of production, half the energy consumed will be used for maintenance, whereas this 
proportion lowers to a third only if the cow produces 30 kg of milk, and to one fourth, if it 
produces 45 kg of milk. There is a clear increase in the efficiency of feed energy utilisation as 
production increases. This principle is known as the "dilution" of maintenance requirements. As 
production increases, the proportion of the total energy intake that is required for maintenance 
becomes progressively smaller. 

Of course, feed costs tend to increase as rations are formulated for higher production levels. 
However, this increase is generally not enough to counter the gains in biological efficiency. 
Looking at feed cost per hectolitre (Table 1), we can see that the average is less for herds 
generating a higher income over feed costs and that those herds also have the highest milk 
production.  



Good forages for more profitable milk production 

Interestingly, profitability does not mean that we have to feed more concentrates. More milk is 
being produced from forages even in profitable herds. Producing milk from forages does not 
simply mean to serve a minimum of concentrates and be satisfied with lower levels of 
production, quite the contrary! In fact, as a percentage of the total production, milk production 
from forages is even superior with higher production. 

One of the keys to success is the production of quality forages. Overly fibrous forage limits dry 
matter intake while reduced digestibility lowers the amount of energy available, the need that is 
most difficult to fill at high production levels. However, 2008 and 2009 reminded us that it is not 
always possible to have in stock large amounts of high quality forages. The final issue is 
targeting the best possible use of available forages, with their varying quality levels. 

It always pays to reserve the best forages for the cows with the highest production. On the one 
hand, they would suffer the most from the combined effects of rumen overload and lower 
digestibility. Increased intake causes a reduction in the transit time in the rumen, which in turn, 
lowers the digestibility of forages even further. On the other hand, it is always easier and more 
economical to compensate for the poor quality of forages in pre-calving heifers or in cows in late 
lactation than in the best producers. We cannot feed the latter ever-increasing quantities of 
concentrates without jeopardizing their health. The risk of rumen acidosis being ever present, 
any upset in the equilibrium will have a negative impact on feed intake in the short term and on 
the health and reproductive efficiency in the long term.  

A question of management 

Good management is obviously an essential requirement for high profitability. It is comforting to 
realize that herds generating the highest income over feed costs through greater productivity are 
not doing so at the cost of their reproductive performance (Table 1). Indeed, the calving interval 
gets slightly lower as production increases. Interestingly, the herds generating the lowest income 
over feed costs have a longer drying-off period and, thus, a shorter period in milk. It is not too 
difficult to see that the number of unproductive days has a negative impact on profitability. 

Udder health is another factor that influences profitability. A reduction in the somatic cell count 
is generally noted as the Milk Revenue minus Feed Cost increases. Finally, the most profitable 
herds are generally composed of large animals, which is necessary for greater feed intake. 

How to save on costs 

When trying to save money, it is a good idea to take a good look at feed prices. However, in 
doing so, we should not make the mistake of considering price per ton alone, ending up 
comparing apples and oranges. We must take into account the relative value of feeds in terms of 
nutrients supplied and the requirement for these nutrients in the ration. It is also possible to 
improve profitability by avoiding waste. With total mixed rations, the practice of forming a 
single group and serving the same ration to all cows can lead to increased feed costs and to the 
release of nutrients, such as phosphorus and nitrogen, into the environment. It is certainly 
something to keep in mind in the light of the new standards with respect to phosphorus. With a 
single group, forage distribution is certainly not optimal. The use of automatic feed distributors is 
widespread in Quebec. They are very reliable (except, sometimes, on Saturday night!) and time-
saving machines, although it is important to validate the quantities being distributed on a regular 



basis. Volumetric distributors should be recalibrated every two weeks and with each new batch 
of feed. It is the best way to ensure they are not programmed to distribute too much or too little 
feed, which would adversely affect productivity. 

Of course, we have to live with the limitations of the 2009 forages, but through proper 
adjustments, we can maintain a high production level without compromising cow health or the 
financial viability of the farm. You have to keep in mind that the herds with the best margin over 
feed cost put on average more money per cow on feed, but take advantage of a superior 
production, which more than compensates for the extra cost. Furthermore, in a time of forage 
scarcity, producing your quota with less cows makes quite a lot of sense. 

 

________________ 

This article was first published in May 2003. The figures were updated and the content, still 
highly relevant, was adjusted to the context of the poor harvest of 2009. 
 
2 Purchasing feed for cows (outside the farm) represented 13 per cent of the production cost in 
2008. Milk Production Cost 2008, Quebec, Groupe AGÉCO 
 
 

 
 
 
 

 

 

 

 

 



Dairy farmers: country bumpkins—or high-tech pros? 
Paul Meldrum 
Manager 
Macdonald Campus Farm 
 
From time to time, I still run into well-educated people who are incredibly “uneducated” about 
the sophistication of modern dairy farms.  It is unbelievable how many people are amazed that 
the cows are milked by a milking machine and not by hand.   
 
They become incredulous when I explain the various systems now in use—automatic take-offs, 
herringbone, parallel and rotary parlours, robots for both free-stall and tie-stall barns and the 
sophisticated computer programs that go with them.   
 
We have software that tracks production for each milking, alerts us when milk production drops, 
keeps track of milking time per cow, conductivity of the milk to measure white blood cells, and 
pedometers to tell us when cows are extremely active, thereby signaling they are in estrus.  
  
And this is just for milking.   Farmers, and in this instance, dairy farmers, have been quick to 
adopt new technology and adapt to changing markets and labour availability. The herd 
management tools at our disposal allow us to know exactly the percentage of cows with retained 
placentas, displaced abomasums, mastitis, foot problems etc.  And we can then compare our 
statistics to numbers from herds in Quebec and the rest of the country.   
 
Most dairy farms have regular herd health visits from their veterinarian at least once a month—
the larger herds every two weeks.  We use ultrasound to do pregnancy checks and embryo 
sexing, artificial insemination to improve the genetics of our herds and now genotyping for even 
faster improvement and more reliability.   
 
We as dairy farmers have been quick to embrace new technology to improve our efficiency and 
productivity in a business where the difference between profit and loss can be a few untimely 
mistakes.  Like most technology, it is not cheap when it is first introduced, and it is constantly 
being improved such that obsolescence happens far too quickly.   
 
Nowhere is it possible to escape the introduction of new technology.  Consider Amish dairy 
farmers.  While the technology they use may be years behind our more modern dairy farms, they 
have not been able to ignore new innovations.  They still use horses for their field work, but they 
will pull fore-carts with motors and PTO shafts to power balers and manure spreaders.  And they 
will hire non-Amish neighbours to do some of their field work, taking advantage of modern 
machinery without actually using it themselves, thereby remaining true to the dictates of their 
bishop. Some of them even have a GPS, which they surreptitiously remove from inside their 
jackets whenever they want to use it.   
 
The Amish, however, have waited until the price of technology has taken its tumble, so their 
initial costs are much lower.  It would shatter the image of  Amish farmers as being quaint and 
old-fashioned if the general public really knew how they bend the rules to use modern 
technology.  They may look quaint but they’re not stupid.   



There is still a desire on the part of our urban neighbours to think of us as backward and simple, 
farming in the traditional way.  In some ways, it satisfies the yearning in all of us to have an 
idyllic lifestyle in a quiet, peaceful setting.  And we as dairy farmers have helped to perpetuate 
that myth with some of our “feel good” ads showing gentle cows grazing in lush pastures 
sprinkled with daisies and butterflies next to a red hip roof barn with one small silo and a white 
board fence.  It harkens back to a time when all seemed right with the world.   
 
But the truth is today’s dairy industry is very much high-tech, and successful dairy farmers of all 
stripes have used new technologies to improve efficiency and reduce costs and have passed these 
benefits on to the public in the form of relatively low food prices.  The retro-style ads may be 
pretty and help to sell milk, but it is questionable how much they do for our image.   We may in 
fact be reinforcing the stereotype that dairy farmers are country bumpkins, instead of the sharp, 
innovative business people that we really are.   
 
Paul Meldrum is the manager of McGill University’s Macdonald Campus Farm. In the past, he 
has run successful dairy operations in both Ontario and New York State, hosted and produced 
CJOH TV’s “Valley Farmer,” and has been heard on agriculture reports for CBC Radio Noon 
in Ottawa. 
 
 

For sale: profitable farm business with no succession  
Robert Savage, Agronome, MBA 
CEO  
Solutions affaires experts-conseils 
 
Harold and Wesley were each longing for a well-deserved retirement. Harold had four children, 
but none of them had any interest in farming, while his neighbour, Wesley, had not yet found the 
time to date anyone, thus leaving him without any descendants. Harold and his wife dreamed of 
Floridian sunrises, while sipping their coffee in their brand new Winnebago. That sure sounded 
nice. Wesley, however, still loved farming and only wanted to slow down a little. 
 
When contemplating the sale of a farm, the big question is always, “At what price?”  That ‘price’ 
being as much about money as it is about one’s future plans.  Whether you liquidate your farm, 
transfer it to a non-relative or simply sell it outright, you need to determine the choice that is best 
for you. 
 

Farm liquidation 
 
Unlike most commercial businesses, the liquidation value of a farm business is usually higher 
than its operational value. Therefore, if you have no interest in scratching your head trying to 
find the perfect successor or buyer, you might want to generate the greatest revenue by selling 
off the components of your farm individually. Even though you can do it yourself, professional 
resources  can prove to be useful in properly evaluating your assets, thus allowing you to make 
profitable sales based on solid numbers.  
 



Outside help might also be beneficial when selling farmland while also having to deal with the 
rules and regulations of the Commission de protection du territoire agricole du Québec 
(CPTAQ). Unlike dairy quotas, farmland is one of the hardest assets to sell. The selling price of 
farmland is often rather high and, since you can’t pack it up and ship it to the new owner by 
UPS, your list of potential buyers is often shortened to include only your neighbours. 
 

Farm transfer to a non-relative 
 
Appealing to a non-relative to take over you farm business is very much like dating. You must 
first find the right person and then establish a relationship based on mutual trust and respect. 
Over the years, we’ve encountered an increase in such situations, and most of them have proven 
to be successful if certain precautions are taken. 
 
There are many criteria to be considered when searching for a business partner, the main one 
being a mutual desire to preserve the results of a lifelong work. However, because you are used 
to running your business your own way, you will have to keep an open mind and realize that 
some things might be done differently. Indeed, both parties should clearly define and share their 
mutual expectations. 
 
On the other hand, remember that, by opting for farm transfer, you could benefit from many 
financial and tax advantages. Once again, the involvement of competent professionals could 
make a difference, by, among other things, suggesting legal documents to protect you and your 
partner from unfortunate surprises. A business partnership should not be based on the content of 
a last-testament or will alone, as a will can be changed anytime prior to one’s final breath. 
 

Farm sale 
 
During the 1980s, Quebec welcomed numerous European farmers who were eager to buy a farm 
business. It was a win-win situation for farmers on both sides of the Atlantic. However, farm 
sales now remain scare for those farm owners who continue to advertise in European countries or 
appeal to specialized real estate agents. Today, farm-buyers are a new breed of individuals who 
are opportunistic entrepreneurs, with extensive knowledge and contacts, who buy farms and then 
either re-sell or liquidate them, always at a profit. Once again, it is important to know how much 
your farm is worth and how much you are ready to let it go for in order to attain your personal 
objectives. Many resources can be involved to help you make the right choice, but only you 
know exactly what you are looking for. 
 
 
Coming next month: To be or not to be incorporated? There are many pros and cons to be 
considered regarding the incorporation of your farm business. Incorporation might not apply to 
you, but then again, it might also make a world difference in both the short and long term. 
 
 
 
Having worked for over 16 years for various organizations—including the Caisse populaire 
Desjardins, the Office du crédit agricole du Québec and Farm Credit Canada—Robert Savage, 



founder of Solutions affaires experts-conseils, has established an innovated approach to farm 
consulting services. With the help of a multidisciplinary team of experts, Solutions affaires 
experts-conseils can get your farm on its way to greater profitability by working with your 
existing resources and having access to a network of professionals involved in agri-business.  
 
 

 
Vet’s Corner: records should guide decision to operate  
Kent E Henderson, DVM 
Northwest Veterinary Associates, Inc. 
 
What criterion does your dairy farm use to decide to perform abomasal omentoplexy to cure 
a cow with a displaced abomasum? In many cases producers and veterinarians are guilty of 
relying on short term memory of the past three cases and not using all of the information 
that could be gleaned from complete recordkeeping. 
 
In our practice, after each surgery, a staff member calls the farm two or three days following 
surgery and gets a report for the surgeon on: 

�  How much and what type of feed the cow is consuming, 
�  How much milk she is producing, and 
�  Whether she died or was sent to slaughter. 

Going back four months, for the last 320 cases from which we got feedback, we learned 
that: 

�  Fifteen farms lost or sold cows shortly after surgery 
�  Thirty-seven cows were lost or sold shortly after surgery 
�  Five farms suffered the most with the loss of 22 animals 

These records were useful because we can proceed with surgery on the vast majority of 
farms with stronger confidence of a successful outcome.  And this information led us to 
undertake transition cow management workups on the farms that are suffering poor surgery 
recovery rate.   
 
Of course, most of the cows that did not recover did not have a DA as the only cause of 
their problems. Many were complicated with type II ketosis and Fatty Liver Syndrome 
and/or metritis-peritonitis. By keeping long term records of the outcome, the producer can 
predict the outcome of surgery on future complicated DA cases. 
 
For farms that perform their own procedures to correct DA’s, record keeping of this type is 
necessary to monitor technique proficiency and case selection. Don’t rely on short-term memory 
to guide the decision to operate. 
 
 



Johne’s disease and forage crops 
Ev Thomas 
W.H. Miner Institute 

Controlling Johne’s disease is one of the Farm Report topics suggested by our readers. I’ll leave it to 
the veterinarians for suggestions as to how to control it within the dairy herd, but there are steps you 
can take in managing forages that can slow its spread. You will find a more complete discussion of 
this topic on the W.H. Miner website under this “Outreach” link: 
 
http://www.whminer.org/Outreach/Johnes%20Disease%20and%20Manure%20Management.pdf 
 
The pathogen causing Johne’s disease is a tough bug that’s resistant to heat, cold, sunlight, and most 
other environmental conditions. What it apparently is not resistant to, however, are the conditions 
present during and after fermentation of forage crop silages. Two Japanese studies found that the 
MAP pathogen (the one causing Johne’s disease) was completely killed in well-fermented alfalfa 
silage. Either low pH or high acidity—conditions present in good quality silage—killed MAP. The 
researchers were able to recover 100 per cent of the MAP in dry hay, and a considerable amount of the 
pathogen in higher DM silage that had lower acid levels and therefore a higher pH). 
 
The Japanese research consisted of two laboratory studies using a pure form of MAP, not the 
pathogens recovered from a dairy cow. Therefore, Miner Institute started a more practical study using 
MAP from a “super shedder” (Johne’s disease infected) cow and alfalfa-grass silage from the Institute 
farm. The results weren’t quite as compelling as the laboratory studies, but the initial study found that 
ensiling for 30 days killed 97 per cent of the MAP. 
 
Based on these studies, unless your herd is confirmed to be 100 per cent Johne’s free you should 
consider following these guidelines: 

-Johne’s is a slow developing disease, so your primary goal should be to protect calves and heifers. 
Dry hay from fields receiving livestock manure during the current growing season should not be 
fed to calves or young heifers. This probably includes baleage since it’s often ensiled at a 
higher DM, and this may result in lower acidity and higher pH. To be safe, don’t feed any 
forage manured during the growing season, either hay or silage, to calves or young heifers. 

-Don’t pasture calves (and avoid pasturing any dairy animals) on pastures or hay fields that 
were manured during the current growing season. If you want to manure this land, do so 
in the fall after the pasture season is over. 

 
-If you manure hay crop fields harvested during that growing season, ensile the forage at dry 

matter levels that will encourage proper fermentation (generally 30-40 per cent DM) and 
confirm this by pH test. If at all possible, feed this silage to cows, not young heifers. The 
safest option is not to make any dry hay from fields manured during that growing season. 

 
 



Flexitarians 
Ev Thomas 
W.H. Miner Institute 

No, a flexitarian isn’t a Unitarian who believes in exercise, but yet another consumer group 
identified by the foods its adherents choose to eat. Most people are omnivores, eating meats, 
vegetables, fruits, nuts, dairy products, etc. Our ancestors were primarily carnivores, turning to 
plants for food only when game was short or their aim was bad.  (“Vegetarian” is reportedly an 
old Native American word meaning “Does not hunt well.”) Vegetarians won’t eat meat but are 
OK with eggs and dairy products. Vegans are the true food extremists, eating fruits, nuts and 
vegetables but no animal products whatsoever. (Speaking of vegans, PETA recently offered to 
buy the jail in Macomb County, Michigan a new freezer to replace its worn-out one if it would 
replace the meat sandwiches served inmates with vegan meals. The sheriff refused, citing the 
high cost of vegan food.) 
 
Recently some vegetarians have grown weary of noshing down on tofu and veggie burgers while 
watching their omnivorous friends tie into a juicy steak. Having eaten a veggie burger (only 
once, when the Miner Institute cafeteria ran out of hamburgers), I can understand why: A veggie 
burger is best consumed with an approximately equal amount of condiments because the taste of 
mustard or catsup is preferable to the taste of the veggie burger. Flexitarians are former 
vegetarians who have decided that it’s not the meat that’s offensive, but the way the critters were 
managed from manger to meathook. So grass-fed and certified organic meat is OK, feedlot-
produced meat is not. Flexitarian may be a strange-sounding word, but perhaps preferable to the 
more accurate but decidedly oxymoronic alternative: Meat-eating vegetarian. 
 
 
 

Better days in store for agriculture 
Christian Lacasse 
UPA President 
 
Those words in the title are not my own. It’s the forecast coming out of the last Agriculture 
Outlook Forum (AOF), which was recently held in Arlington, Virginia. 
 
A highlight in the farming news of our neighbours to the south, the AOF has just revealed its 
predictions regarding not only agriculture in the U.S. but also on the global scene. In the 
“agricultural world,” the Americans are major players and whether we like it or not, they are 
often the ones that call the tune. So it’s inevitable that we should look there to find out which 
way the winds are blowing. And it seems to be in the right direction, if we are also to believe the 
Wall Street Journal, the leading publication of the American business community, where 
headlines read: “The continuing economic upturn strengthens the 2010 forecast for American 
agriculture.” Indeed, Joseph W. Glauber, the chief economist for the Department of Agriculture 
(USDA), announced a significant increase in farm revenues ($5.5 billion) in the United States. 
The USDA also anticipates a rise in exports for the current year, as well as increased prices for 



agricultural products. Perhaps not enough in the meat sector to cover the cost of production, but 
certainly higher than last year and likely to help cut some of the losses. 
 
Some further good news—the USDA announced a similar forecast for the longer term as well. 
It’s the same message as last year, so this means that their predictions are coming true. In 
addition, the Food and Agriculture Organization (FAO) of the United Nations is in agreement, 
particularly with regard to animal production. “The rapid rise of incomes and urbanization, along 
with an increasing world population, has boosted the demand for meat and other animal products 
in many developing countries,” stated an FAO report published at the same time as the AOF 
meeting—another indicator that the recovery is on solid footing. 
 
A researcher, invited to the Forum by the USDA, took the opportunity to present the results of a 
study on the evolution of the structure of American farms over the past 15 years. His conclusion? 
Large industrial installations are expected to increase in number and capture the majority of the 
market, while the “commodity family farms” are destined to disappear, unless they group 
together and align themselves with differentiated products and focus on local and regional 
markets. It is the only viable option, according to this same researcher, who believes that family 
farms are an essential part of the American economic fabric. This message, although not union-
based, is nevertheless the same at the UPA’s, which indicates to us that we are on the right track. 
 
So what should we retain from all this? Well, while maintaining quiet optimism, it would seem 
that the worst is behind us and the best is yet to come. This is what we hope, of course, and for 
this we must work together—both producers and governments. We could then breathe a little 
easier regarding our income security programs, for instance. Indeed, it is not the time for 
governments to excessively compress their support for agriculture. On the contrary! They must 
help us to complete the last step, the one that separates us from that newfound prosperity and that 
will permit us to seize upon the new opportunities that will undoubtedly be coming our way. 
 
More than ever, it is the time for Quebec to demonstrate its vision and foresight. We have a 
unique agricultural model here that contributes vigorously to the economic well being of the 
province and to regional development. The UPA, composed of thousands of entrepreneurs, has 
put forth a dynamic vision for agriculture and has proposed, through its collective process, action 
plans that will allow us and our farm businesses to better face challenges, both now and in the 
future. The impending Quebec Agricultural Policy must serve as a catalyst to stimulate this 
dynamism, if we are to actively participate in the enthusiasm that the global agricultural sector is 
expecting to see over the next decade and to which all predictions seem to be pointing—
according to the USDA, the OECD and the FAO combined. Based on this forum, that is what we 
can expect the future to hold for us. 
 
LTCN 2010-03-04 
 
 

 

 



ASRA: UPA petitions for the survival of family farms 

Union des producteurs agricoles President Christian Lacasse is demanding that La Financière 
agricole abandon its plan to remove the 25 per cent least productive farms from the calculation 
of its cost-of-production models. 

The impact of this measure alone is estimated at $75 million. The UPA believes that it will put at 
risk not only the family farm but also agriculture itself in certain regions.  

“This is a flawed plan,” insisted Lacasse. “On top of all the other adjustments, it is this measure 
that will push farmers into the red. With regard to this productivity measure, they are really out 
in left field—they are completely off the mark. I’m not a psychic, but if they apply this measure, 
thousands of family farms will be at risk. We will never accept this. The UPA never agreed to it 
and condemned it as soon as it was announced.” 

Lacasse emphasized that the family farm served as the basis for the last negotiations and that it 
must remain at the centre of the future agricultural policy promised by Quebec.  

“Before these measures, it was already difficult,” the UPA president declared. “Now with this, it 
will be impossible. I hope that the minister will understand that the government would be ill-
advised to put at risk thousands of family farm businesses in order to save $30 to $50 million. If 
it wants to reap the benefits of its $650 million investment, it must be careful.” 

Lacasse suggested that the minister authorize the preparation of impact studies at the farm level, 
under real conditions. He claimed that the minister was open to this idea during the UPA 
congress last December. 

The UPA president stated that he does not want to get into a war of numbers with La Financière 
agricole. However, Lacasse strongly contests the institution’s claim that the impact of the 
proposed adjustment measures on ASRA payouts will total $111 million. He maintains that La 
Financière “has forgotten” to mention, either intentionally or unintentionally, that it is also 
planning supplementary measures, which will total $50 million. 

“We vigorously objected to this,” declared the UPA leader, in a telephone interview with French-
language paper La Terre de chez nous. He noted that he was very careful to avoid a battle of 
numbers at the bipartite (UPA-government) committee looking at the renewal of La Financière 
agreement. 

“It is clear that if La Financière continues in this direction, we will go back to the minister,” 
warned Lacasse. “It is one thing to apply the belt-tightening measures announced by the minister, 
but we should not have to be subjected to supplementary measures, totalling $50 million, which 
are being studied by La Financière. 

 

 



Integrators 

From the outset, Lacasse issued a warning to integrators. Indeed, he considers the views 
expressed by some of them, to reduce contracts to producers, as “irresponsible”. Lacasse 
reminded them that, presently, no measures are in effect and that they must give producers 
adequate time to make informed decisions. 

Lacasse called on the government to delay the application of adjustment measures. He pointed 
out that the Charest government took two years to analyze and renew the La Financière 
agreement. The UPA president believes that it is not realistic to now change the criteria within 
three months. Furthermore, asking producers to adapt to this overnight amounts to “mission 
impossible.”  

He also urged the minister of Agriculture, des Pêcheries et de l’Alimentation du Québec 
(MAPAQ) to reveal how the $20 million allocated for adaptation measures will be used. The 
UPA would certainly like to see it applied in a manner consistent with the sectoral development 
plans prepared by the various production sectors. According to Lacasse, the $20 million should 
be combined with a federal contribution, in order to align all interventions in the same direction. 
Ottawa has been invited to contribute $50 million to these development plans, to help boost 
agriculture.  

Production ceilings 

Regarding the ceiling on insurable units, Lacasse emphasized the fact that the UPA has 
recommended an individual management approach from the start. An individual case-file 
management should bring about more equitable treatment between farmers, while also being an 
effective lever to interact on the markets. In addition, it could lead to a more effective method to 
modulate premiums 50/50. 

“We are well aware that an individual approach could lead to some particular situations at the 
farm level, which will have to be dealt with,” said Lacasse. For example, in order to determine 
the production history over three years for producers who are in an expansion phase, it is clear 
that we cannot use an average figure.” 

“From the beginning,” he added, “we have insisted that putting ceilings on insurable units must 
only be a temporary measure. We cannot see any justification other than it being a budgetary 
restriction for one or two years. Ceilings cannot be part of a vision for a future agricultural 
policy.” 

Pierre-Yvon Bégin 
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Ag employment centres in jeopardy over foreign labour  

The procedures for hiring foreign agricultural workers may soon change. Human Resources and 
Skills Development Canada has recently issued a call for tenders to hire an entrepreneur to be 
responsible for analysing and processing requests for foreign farm workers. This new approach 
has raised many questions in the agricultural community since, for many years, the service has 
been provided by the regional agricultural employment centres (CEA). 

Until now, employers seeking workers first had to demonstrate that they had made a reasonable 
and satisfactory effort to recruit permanent residents. Subsequently, the agricultural employment 
centres would analyse the labour requirements and indicate to Services Canada the number of 
workers required. They would also have to ensure that the foreign workers were not taking the 
place of local workers.  

“For the past fifteen years or so, the contract to analyse the workplace and to confirm the 
necessity of foreign workers was given to the CEAs without going through competitive bidding,” 
explained Denis Roy, in charge of farm labour for the Union des producteurs agricoles (UPA). 
According to Roy, the government decided to call for tenders for this service in order to ensure 
transparency in the administration of its programs. “I think it was a question of good 
management practice and federal government probably also wanted to ensure competitive 
prices,” Roy added. 

René Mantha, the director of an organization known as FERME, which helps recruit workers in 
foreign countries, believes that the government is trying to make employers more autonomous. 
According to him, for the past three years in Ontario, employers have been sending their 
applications directly to FARM (an organization equivalent to FERME).  

“For some time now, the government has been hinting that it wishes to function in the same 
manner everywhere. The agricultural sector has had special status, but that is now changing. The 
aim is to reduce costs,” added the director, while indicating that the decision on whether his 
organization will submit an offer has not yet been made. 

The UPA, for its part, intends to submit an offer in the name of the agricultural employment 
centres. “We only received notification of this tender invitation at the last minute. Farmers see 
the coming season approaching rapidly and are already looking for workers. I find this very 
upsetting—the employment centres have already proved themselves and have valuable 
expertise,” emphasized UPA President Christian Lacasse.  

These centres understand realities of the workplace in their respective regions, according to 
Denis Roy. However, he does admit that foreign workers are not the solution in every case. “The 
employers must provide lodging for the workers and transport them, when required, to health 
care facilities,” he explained. “There are other solutions to explore, using local workers.” The 
call for tenders was issued on February 9 and the deadline was March 22. 

Marie-Claude Poulin 
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UPA demands a moratorium on de-zoning 
 
According to the Union des producteurs agricoles (UPA), the Quebec government should invoke 
a freeze on all applications for de-zoning agricultural land. Urban sprawl must be stopped, insists 
the UPA, and a moratorium should be put in place until the Montreal and Quebec City urban 
communities prepare a valid land-use development plan. However, neither the government nor 
the official opposition has shown much interest in the request. 
 
“Unless we are totally naïve, it will require coercive means, but that should not be a problem if 
the cities truly have a metropolitan vision,” said UPA President Christian Lacasse.  
 
Last Thursday, Lacasse was presenting a UPA position paper to the parliamentary commission 
holding consultations on Bill 58, regarding urban planning and development. The UPA is in 
agreement with the Bill, believing that it is better to have the metropolitan communities adopt a 
new land-use plan rather than continue to live with the disregard shown by the abandonment of 
their current development plans. 
 
For the UPA, memories still linger over the failure of Bill 170, which was adopted in December 
2000. That bill required the new urban communities of Quebec, Montreal and Gatineau prepare 
their land-use plans. However, the cities’ obligation was not respected and urban sprawl 
continued unabated, to the detriment of the agricultural zone. 
 
According to the UPA, between 2007 and 2009, the Montreal region lost 826 hectares of the best 
farmland in Quebec—the equivalent of 1,543 football fields. At the same time, there were 21,000 
hectares available in the white zone for residential and commercial development. 
 
In the Quebec City region, the loss was even greater at 1,027 hectares—or 2,000 football fields. 
The appetite of the MRCs has not been satisfied, noted the UPA, while citing the example of the 
MRC de la Côte de Beaupré, which has just asked to de-zone some 300 hectares. This MRC 
even evoked the requirements called for in Bill 58, of having to produce a new land-use plan, to 
justify its demand. 
 
“We are not trying to be alarmist,” Lacasse contends. “We are just presenting the facts. Urban 
sprawl is swallowing up our best farmland, year after year. It is further boosted by lower taxes 
and new road construction. We have a problem and as long as it is not corrected right at the 
source, pressure on the agricultural zone will continue and even increase.” 
 
“Instead, we must promote the development of the agricultural zone,” the UPA president added. 
“The agricultural zone must be seen as part of Quebec’s future potential rather than just land 
waiting to do something else with it.” 
 
Minister of Affaires municipales, des Régions et de l’Occupation du territoire Laurent Lessard 
openly admitted that the metropolitan land-use plans were never completed. He asked the UPA 
representatives if the cities shouldn’t be given a second chance, especially in view of the recent 
judgements by the Court of Appeal. That court recently handed down a decision regarding the 
primacy of the Commission de protection du territoire agricole over the Tribunal administratif 



du Québec, specifically in a case filed by the MRC des Maskoutains and the municipality of 
Saint-Pie. 
 
“They already had a chance and, unfortunately, nothing concrete was done,” replied Lacasse. 
Stéphane Forest of UPA’s legal department added that the Court of Appeal decision will soon be 
brought to the Supreme Court, which explains why the MRCs are trying to bide their time. 
 
In an interview with newspaper La Terre de chez nous following the hearings, Minister Lessard 
left little hope that he would agree to the UPA’s request for a moratorium. However, the former 
minister of agriculture did say that he is receptive to the petition and ensured that he would take 
the necessary time to analyse it. “It is something that would have far-reaching implications,” he 
responded. 
 
The official opposition, represented by the MNA for Berthier, André Villeneuve, refused to 
comment on the subject of the requested moratorium. “This decision must be made by the people 
in the community,” he stated. 
 
Pierre-Yvon Bégin 
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Quota transfers suspended for poultry 

Quebec chicken producers can no longer transfer their quotas—except to a member of their 
immediate family. The Éleveurs de volailles du Québec (ÉVQ) made the critical decision on 
January 19, 2010 because of a significant increase in the price of quota and in order to avoid any 
further speculation. On February 10, it was the turkey producers’ turn to do the same. The 
suspension will last for several months, the time required to implement a centralized quota sales 
system, which the ÉVQ hopes will be operational by October 2010.  

“The price of quota has recently shown a rapid increase,” declared ÉVQ President Martin 
Dufresne. “It is a high priority issue and solutions must be found very quickly.”  

The price of quota for chicken production has risen by about 40 per cent over the past 12 months, 
a fact confirmed by the ÉVQ’s director-general, Pierre Fréchette, on March 2, 2010. Fréchette 
did not have any official figures on the price of chicken and turkey quotas, but the newspaper La 
Terre de chez nous learned that it was selling for around $1,000 per square metre in Quebec. 
While not confirming this figure, Fréchette emphasized that the price is definitely lower when 
quota is transferred to a member of the same family. In-family transactions represent between 30 
and 50 per cent of the total. 

What is responsible for the craze? “It is probably a reflection of the financial health and vigour 
of chicken and turkey production, which operate under supply management, as compared to 
other productions where it is more difficult,” explained Fréchette. In addition, the failure of 



negotiations at the World Trade Organization (WTO) in July 2008 undoubtedly reinforced 
producers’ confidence regarding their system. 

Solutions 

According to Fréchette, bringing quota allocations more in line with market demand will be 
among the solutions to counter this trend. For the past two years, the industry believes that it has 
managed the markets very tightly, with a slight under-production. “A greater per cent utilization 
of quotas would tend to slow down producers in their race to obtain quota,” he argued. 

Furthermore, the implementation of a centralized quota sales system is a necessary measure “to 
stabilize quota prices and to democratize access to it,” he explained. “Our greatest fear is that, at 
current prices, only a handful of producers can afford the quota. This makes it very difficult for 
small producers to have access.”  

Although under discussion since 2005, the centralized quota sales system had been put aside 
after producers showed only lukewarm interest. But now, the situation has changed. 

“We were able to confirm the validity of such a system during the general meetings held in 
February 2010 in all regions of the province,” noted Fréchette.  

The ÉVQ hopes to have worked out the operational elements of the system by July and have it 
published in the Gazette officielle around October 2010. Similar centralized quota sales systems, 
each with its own characteristics, are already in place in Quebec for dairy and table-egg 
production. 

Jean-Claude Gagné 
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Safety week: farmers have legal obligations 

From March 10 to 17, numerous activities will be held right across Quebec to promote accident 
prevention during Agricultural Health and Safety Week. Farmers are invited to participate in 
information sessions to learn more about their obligations, notably as set out in Bill C-21 of the 
criminal code. 

Bill C-21 deals with responsibilities regarding health and safety that have been integrated into 
the criminal code and affect all employers. “It applies to anyone who supervises the work of 
someone other than himself,” explained Eric Latulippe, a lawyer at Langlois, Kronstrom, 
Desjardins, in a video prepared by the Union des producteurs agricoles (UPA) specifically for 
this week-long event. 



Regardless of whether the producer is registered with the Commission de la santé et de la 
sécurité au travail (CSST), he is affected by Bill C-21. An agricultural producer is responsible 
for the work of his farm workers, but also for the plumber, the electrician or the trucker who 
collects the milk. He must provide them with a safe workplace. If there is an accident on the 
farm, the producer could be accused of criminal negligence or involuntary homicide—
accusations that could lead to prison time.  

For example, in the case of a tractor accident where the safety guard has been removed, it would 
be easy to prove negligence on the part of the employer. For work done high in the air, if the 
employee is not tied off, again the employer could be accused in the case of an accident. In all of 
these situations, it is futile to plead ignorance.  

“Burying your head in the sand is not a good strategy—on the contrary,” declared Latulippe, 
suggesting instead a proactive approach. Employers should identify the dangers and implement 
corrective measures. Generally, the dangers are well known, since the people involved have been 
living with them daily for long periods on the farm, according to the lawyer. Employers should 
also go even farther, by establishing written rules and procedures, posting them and requiring 
that all employees respect them. If an employer finds himself in front of a judge, he will have to 
demonstrate that he has such rules.  

Latulippe even recommends documenting the safety methods a farm has in place by holding 
meetings and writing down the dates and names of those present, and by regularly repeating this 
type of exercise, particularly when hiring new employees. 

Farmers can obtain assistance to improve safety on their farms. By participating in the UPA 
Mutuelle de prevention program, employers may even obtain reductions on their CSST 
premiums.  

“An advisor can also visit the farm to help producers identify the dangers and find ways to 
gradually train their employees to work in a safer manner. It would not be an inspector, but 
rather an advisor,” insists Diane Fortin, the UPA’s prevention coordinator. Training sessions, 
comprised of three hours of theory and three hours of on-farm visits are also available within the 
framework of the Agricultural Health and Safety Week. Further information is available at all 
UPA regional federations. 

Marie-Claude Poulin 

LTCN 2010-03-04 
 

Syrup reserve and barrels at the heart of the debate 
�
Quebec’s maple syrup producers must decide on a clear direction regarding the renewal of their 
barrel inventory and the size of the strategic syrup reserve, which is essential for market 
development. Until then, they may produce 100 per cent of their quota during the upcoming 
season. If Mother Nature cooperates, the some 100 million pounds of syrup that will be produced 
will meet the demand of the bulk market, as well as sales in small containers to grocery stores 



and restaurants. Producers will receive a weighted average price of $2.74/lb, or two cents more 
than last year. 
 

Barrels 
 
“The Fédération des producteurs acéricoles du Québec (FPAQ) will not invest $54 million in its 
inventory of barrels,” declared its president, Serge Beaulieu, during an information meeting 
regarding the joint plan on February 16, 2010 in the Centre-du-Québec region. Instead, the board 
of directors has chosen different avenues (incentives and marketing agreements) to achieve its 
objectives.  
 
For example, the FPAQ intends to increase the price of syrup by a few cents when delivered in 
the recommended barrels—namely, soldered stainless steel barrels that cost about $200 each. 
Syrup delivered in plastic barrels would be discounted a few cents per pound. Syrup delivered in 
recycled single-use barrels or in the obsolete galvanized barrels could be graded as NC in 2011. 
About 300,000 barrels are needed to store the annual harvest plus inventories.  
 
Presently, some 95,000 barrels are galvanized and 60,000 are made of plastic. Those made of 
plastic are more difficult to wash and require faster conditioning to prevent fermentation.  
 
“I believe that we will succeed in coming to an agreement with buyers, who own one-third of the 
barrels, including about 80,000 by Citadelle,” explained Beaulieu. “Many of the buyers do not 
like plastic barrels. The most pressing thing now is to develop the specifications list with them.” 
 
How many pounds of syrup should the strategic reserve contain in order to meet the demand of 
present markets, and to develop new ones? That’s a question maple producers must answer at 
their annual general meeting in October 2010. According to an actuary study, the cost of 
supporting a reserve of 60 million pounds would be about $24 million. Furthermore, producers 
must accept not to be paid for this syrup, valued at $164 million at 2010 prices, until it is finally 
sold.  
 
But according to Beaulieu, one thing is certain. “The financing of this inventory and its 
management will be assumed by the federation alone, as decided by producers in 2010,” said the 
FPAQ president. “With an inventory management fund of $32 million, the federation is able to 
do it. Moreover, past experiences have proved that the price of syrup in inventory does not 
decrease and it is even possible to recuperate a portion of the operating costs.” 
 
In 2008, buyers had to deal with a supply shortage, something detrimental to maintaining and 
developing markets. The 2009 harvest was exceptional, at 109 million pounds—almost double 
that registered the previous year. Even so, only three million pounds remained in the federation’s 
storages by January 2010, following exports totalling 75 million pounds. It is believed that the 
inventory held by buyers is between 15 and 20 million pounds. 
 
Jean-Charles Gagné 
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UPA under review from top to bottom 

Following a year of consultations and reflection, the UPA has launched a vast organizational 
reform project that will thoroughly review the territorial limits of its syndicates and federations, 
as well as their methods of operation. 

“The UPA’s situation is not unique. We have evolved with time,” said UPA President Christian 
Lacasse during an interview with French-language weekly La Terre de chez nous, explaining that 
the project will include two consultation periods in 2010 before being voted on at the annual 
congress in December. Already, some 2156 people have been consulted in order to prepare the 
current proposal. This was done by way of surveys and discussion groups, organized under the 
guidance of a specialized company, MCE Conseils. 

New territories 

The proposal that will be presented in the upcoming general consultation period is quite 
ambitious. First, it deals with aligning the territories of the future local syndicates with the 
corresponding MRCs, and also aligning the UPA’s regional federations with Quebec’s 
administrative regions. Thus, the number of local syndicates would be reduced from 155 to 96; 
the number of federations would correspondingly drop from 17 to 12. This would generate an 
estimated annual saving of $1.7 million for the UPA. 

The regions most affected by these changes are Montérégie—which presently includes two 
federations—and Chaudière-Appalaches, which would expand its borders to reach the Bas-Saint-
Laurent region. The borders of almost all the federations would change with the new formula, 
since they would then correspond to those of the administrative regions. 

The UPA president recalled that his organization underwent a similar reform in the mid 1970s, 
where blocks of five or six parishes were grouped together to form the present local syndicates. 
Now, the MRCs are “the new reality” and being able to speak with a single voice to the local 
elected representatives is seen as big advantage. Presently, there could be two or three local 
syndicates in one MRC and their positions may not always be perfectly compatible. 

“What is important to me is that we come up with a clear vision and an improved organization,” 
insisted Lacasse, while emphasizing that it is not merely an accounting exercise or a re-division 
of territory. In fact, the new local syndicates would be much better equipped than the present 
ones, by having an advisor on staff (approximately one full-time advisor per two syndicates). 
“Producers do not need three or four structures to make representation to the MRCs,” concluded 
the UPA president. 

The democratic aspect has not been neglected in the project, since the presidents and vice-
presidents of the local syndicates would all be elected directly by the members. Presently, the 
majority of these leaders are elected by their respective boards of directors. 



Reps for Anglophone farmers 

Another proposed major change is improved representation of production sectors on the local 
syndicates’ board of directors. According to the proposed changes, local syndicates would have 
an ex-officio director for each major production in its territory, plus a seat reserved for young 
farmers, one reserved for small farms, one for the other animal productions and another for other 
crop productions. Members could also choose to include a seat on the board for female farmers 
and another for Anglophone farmers.  

With this more complete representation around the table, it is hoped that the cohesion between 
the specialized and the general sectors would be improved. “Historically, the UPA has had a dual 
structure. An organization should not have two heads,” declared the UPA president. In the new 
structure, debates or discussions between the specialties and members representing the regions 
will occur right at the start, at the local level. 

The same logic concerning the election of leaders would also apply to the regional federations. 
The president of each local syndicate would sit on the regional board of directors in each of the 
UPA’s 12 regions. Thus, the UPA’s new regions would be as follows: Abitibi-Témiscamingue, 
Capitale Nationale avec Côte-Nord, Chaudière-Appalaches, Gaspésie-Les Isles, Mauricie, 
Lanaudière, Outaouais-Laurentides, Bas-Saint-Laurent, Montérégie, Centre-du-Québec, 
Saguenay-Lac-Saint-Jean, Estrie. 

The local syndicates would represent half the delegates at UPA’s general congress. “They will 
have a direct voice at the congress. Producers want the decisions to come from the bottom,” 
explained Lacasse. The other half of the 310 delegates would come from the specialized 
federations and syndicates. 

The UPA’s proposed reform also includes another aspect suggesting that certain specialized 
federations that are not well represented in all regions could form a provincial syndicate, in order 
to lighten the structure. In addition, regional committees could be formed in the principal 
production regions of such a specialized syndicate. 

At the confederation level, the changes would mean a greater role for the executive council, 
which would meet ten times per year. It would be composed of 47 members, including three 
principal officers, 20 representatives from the regions (the biggest regions would each have two 
or three seats) and 24 representatives from the affiliated specialized groups. 

Financing plan 

Following the spring consultation period—which will begin very shortly—the proposal will be 
revised, if necessary, and a more detailed project will then be presented at the fall meetings. The 
adoption of the project will then be in the hands of delegates at the annual congress in December. 
Subsequently, a committee will be formed to ensure a smooth transition between the old and the 
new structures. 



In 2011, a new five-year financing plan will be adopted, based on the decisions made in 2010. 
“We have reached our limit; we have already compressed our expenses,” explained Lacasse, 
leaving the impression that without this reform, membership fees and contributions would have 
to be increased significantly. 

Thierry Larivière 
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