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QFA Editorial: 

Finding—and keeping—talent 
 
Chris Judd 
QFA Vice-president 
 
Talking about finding and retaining talented personnel may seem like an odd subject to find in a 
farm newspaper. Most of us would tend to think that this kind of thing is more suited to a human 
resources report, or a personnel file for a high-tech firm. However, when we do a little thinking, 
the problem of finding and holding onto hired help is becoming a serious issue in farm 
communities all over Canada. 
 
When deciding if farm help are earning their keep, you’ve got to look at the big picture. On one 
hand, we may think that an accountant at the Union des producteurs agricoles is too expensive to 
hire to work on our books, but how much can a good accountant save an agricultural business 
compared to a beginner accountant? How competitive can our co-op or mutual co-operative 
insurance companies be if we elect or hire mediocre administrators to run them? Can we really 
expect the best people to devote their lives to political jobs, and trust them to remain entirely 
honest and unbiased when they are paid less than most executives of top private corporations?  
 
And what about our agricultural representatives who frequently have to be away from their 
homes and farms while fighting for our rights? They can’t go away on business whenever it suits 
them, but often must leave on ideal working days—good haying days after a week of wet 
weather. If we want the kind of leadership we need, the compensation we pay them must be 
enough to hire excellent replacement workers to keep the farm profitable. We’ve got to pay them 
enough so that when they finally hand over the reins to a new director or president they still have 
a farm to go home to. 
 
Most of us have had some good employees on our farms (as well as some employees who we 
just couldn’t afford to keep.) And most of us will admit that good workers make their own wages 
and make you a profit. In many cases, it’s not just the monetary benefit that keeps a good 
employee, but also a feeling of pride in being able to make important and profitable decisions. 
Good hired help—like family members and good elected leaders—like to be challenged in their 
work and appreciate training courses that apply to their field. Most of us could stand some 
training in “personnel management” and “people skills”. Teaching our employees and children 
everything we know—often to the point that we don’t have to do much ourselves anymore—
should be one of our goals in life. 
 
 
Many farms that don’t make it to the next generation, fail not because they are unprofitable or 
unproductive, but because the owner fails to include the next generation in important decisions. 
The younger generation are forced to make their own mistakes and learn from them—sometimes 
at a great cost. All of us who consider ourselves older farmers have made some mistakes in our 
day; mistakes that we were not very proud of. But we survived both physically and financially to 
tell about it, and to think of these mistakes as a learning experience. We should give our kids the 
same chance, without coming down hard on them when they make a similar mistake. As the old 



saying goes, “the apple doesn’t fall far from the tree,” and sometimes both parents and children 
can be set in their ways. But, at the end of the day, or the end of the season, the important thing is 
to talk to one another and find out the best way to keep the hired help—and the talented help 
from our family—that we find around us. 
 
 

Alpacas of the Eastern Townships 
 
Claudia Villemaire 
QFA Eastern Township reporter 
 
They've only been doing it for a year or so, but it was love at first sight—unrelenting, irresistible 
and constant. 
 
Now, before we get the wrong impression perhaps we'd better explain. Andree, Alain and Denis 
of Val Joli’s La Ferme Chamaille all fell in love with the same furry, fleecy creatures at the same 
moment. Large, luminous eyes that miss nothing, the softest fleece imaginable, Alpacas' 
reputation as heart-stealers is alive and well on this farm, just a little ways into the hills that lead 
to St. Georges de Windsor and beyond. Our visit, on a chilly afternoon laced with a biting north 
wind remains a warm recollection as we walked among these inquisitive animals, ever curious to 
see what a stranger was about, but never aggressive or menacing. 
 
Oh yes, mothers are protective and Denis Beliveau is quick to describe how effective their sharp 
pointed hoofs can be. But brother Alain (and his soul mate Andree) move freely among the 
adults slipping tiny halters over their rather long ears and leading, without difficulty, these furry 
beasts around their yard, showing this reporter what quality fleece is all about. Andree and Alain 
also point out the crimp in the strands, explaining that quality is decided in terms of microns, 
twenty microns and higher being the sought after level of quality. 
 
Denis works on the fleece refinement end of the operation, spinning and preparing wool they knit 
or crochet into garments and accessories. "The demand far outstrips our supply," explains Denis, 
recounting a recent weekend show where every single article was sold long before the exhibition 
ended. 
 
“We have single-registered animals, champion stock,” explained Andree. 
 
"But because they are only registered in Canada, we find sales in this country are better. Some 
breeders whose quality stock is double-registered feel obliged to ask twice as much." 
 
"Yes, yes," chimed in Alain who claims he has learned many lessons handling these mystical 
creatures. "We cannot live on the sale of fleece alone. So selling stock to new producers is a 
definite goal. Just caring for these naturally clean animals, (they do their dirty work in one spot, 
always), their interest and obvious affection for Andree and I, their intelligence, all have taught 
us patience and given us a greater appreciation of God's creatures, that's for sure." 
 



So La Ferme Chamaille has plans to grow, expand the herd of friendly Alpacas, do more knitting 
and crocheting and most of all, enjoy this new world of friendly and luxurious fleece covered 
friends for a long time. 
 
"Come on up sometime and we'll take Lancelot and Lupin for a walk across the fields where we 
watch the deer graze almost every day. Or we'll wander through the woods with our furry 
friends. They love this type of outing, are always manageable and sweet tempered. It really is 
like a stroll with friends you love dearly," Denis Beliveau said, his invitation echoed by Alain 
and Andree—and the Alpacas, gathered close seemingly to listen, appeared to agree. 
 
 

More cash for beef co-ops 
 
Andrew McClelland 
Advocate Staff Reporter 
 
La Financière agricole du Québec (FADQ) has announced that it is making new funds available 
to beef producers, specifically to the province’s beef co-operatives, to the tune of $5 million per 
co-op. 
 
The department’s announcement on November 21 promises that “FADQ will offer new methods 
of funding to meet the needs of beef-producing co-operatives, and to stimulate their 
development” in Quebec.  
 
Specifically, beef co-ops can now benefit from a maximum of $5 million—more easily obtained, 
says the FADQ, than the previous $4 million available. The new amount will act as a credit, 
renewable for five years.  
 
Co-ops still have the option of receiving money from the federal government, and choosing 
whichever funding agreement is best suited to them. FADQ’s offering of a total of $55 million—
for 11 Quebec beef co-ops—has been taken up by 8 co-operatives, for a current total of $17 
million. 
 
Rhéaume Allaire, beef farmer and president of the Coopérative de financement des producteurs 
de boeuf de la Mauricie, expressed his relief over the news. “Now, we’re not putting our eggs in 
one basket, and that takes a lot of pressure off the bankers,” said Allaire. 
 
Feeder calf producers also get good news, as their amount of funding doubles with the recent 
decision. 
 
“In the feeder calf sector, the maximum amount of funding has gone up from $50,00 to 
$100,000” explains Denise Dubé, manager and financial adviser at FADQ.  
 
The new financing agreement comes after recent talks with the Fédération des producteurs de 
bovins du Québec and various beef co-ops in the province.  
 



Rhéaume Allaire feels that the new announcement is a positive sign for the future in Quebec’s 
agricultural financing. 
 
“A finance co-op is like the father of a family. It’s a way to get competitive financing, but even 
more it’s a way to exchange services and advice between one another.” 
 
 
 

UPA and FQM want tighter guidelines on wind power 
development 
 
“Even in the Gaspésie region, we are hearing more and more that we are not getting our money’s 
worth, that we’re only getting crumbs,” declared Bernard Généreux, president of the Fédération 
québécoise des municipalités (FQM), when referring to the regional benefits of wind power 
development in Quebec. If the FQM’s objective of “maximum return benefits to the community” 
is not met, Généreux does not exclude the option of nationalization as a possible solution. In the 
meantime, he is suggesting a vast consultation process, before the deadline for tenders on 2000 
MW, set for May 2007, in order to ensure that the wind power industry is as beneficial as 
possible to municipalities. “The wind power issue developed very rapidly, without many 
guidelines concerning its relationship with the communities and outlying regions,” suggests the 
FQM president, adding that it is probably necessary to establish a better framework for this 
energy production. 
 
This was the position taken as several Radio-Canada reports were revealing the chaotic situation 
that exists in the development of wind energy, where promoters are often economically linked to 
municipal mayors, or former mayors, where the wind parks will be constructed. It was also noted 
that Ontario landowners receive more compensation per wind turbine than in Quebec. 
 
As revealed by the newspaper La Terre de Chez Nous in November 2005, the royalties in the 
neighbouring province of Ontario are between 1.75 and 3 per cent of gross revenues. In Quebec, 
the royalties are dictated by Hydro-Quebec at one percent of gross revenues. On the other hand, 
there exists certain “step-contracts,” which provide for an increase in royalties to between three 
and four percent for the years 11 to 20 and even more for the years 21 to 30, in certain contracts. 
The information regarding the Ontario situation was taken from the publication Ontario 
Landowner’s Guide to Wind Energy from the Ontario Sustainable Energy Association (OSEA), 
which addresses, in particular, the subject of wind power development on private land. 
 
In the more established American markets average royalties are often in the six per cent range, 
and in Europe they frequently go as high as eight per cent of gross revenue. 
 
Payment based on gross revenue takes into account the variations in revenue due to the tariffs 
received by the promoters and the volume of electricity sold. 
 
�



Tighter supervision 
 
The Fédération de l’UPA du Bas-Saint-Laurent is demanding the right to sit at the table with all 
the stakeholders in the development of wind energy, in order to establish a “reference framework 
that will be applicable everywhere.” The objective would be to avoid disparities between villages 
and between provinces. 
 
“If we had had a more rigid government framework during the implementation process, perhaps 
we could have avoided the situations that disrupted the municipal sector this week,” declared 
Claude Guimond, the federation’s president, who believes it is important to “use common sense 
and have respect for farm property.” 
 
It is noteworthy that the UPA du Bas Saint-Laurent welcomed the decision of the BAPE 
regarding the project in the MRC de Matane, where they also referred to a lack of adequate 
guidelines. 
 
Moreover, the Commission de protection du territoire agricole has finally entered into the wind 
power issue, by demanding the relocation of 36 wind turbines in the Northland project in Saint-
Ulric and Saint-Léandre. In this particular case, the objective is to minimize the impact on 
cultivated land and on maple sugar bushes. 
 
 
Thierry Larivière 
LTCN 2006-11-30 
 
 

UPA’S 82ND
 ANNUAL CONGRESS 

“Environmental truce” for three years 
 
Quebec farmers will not have to deal with new environmental regulations for the next three 
years. The Environment and Agriculture ministers took advantage of the 82nd general congress of 
the Union des Producteurs Agricoles (UPA) to announce an “environmental truce” with the 
agricultural community. It will take the form of a concerted action plan for the protection of the 
environment and good neighbourliness, with a $10 million budget and based on voluntary 
measures.  
 
The news was announced on Wednesday, December 6 by Yvon Vallières, minister of 
l’Agriculture, des Pêcheries et de l’Alimentation du Québec (MAPAQ), Laurent Pellerin, 
president of l’Union des producteurs agricoles (UPA) and Claude Béchard, minister of 
Développement durable, de l’Environnement et des Parcs (MDDEP). It is the Environment 
Minister’s first visit to the UPA’s annual congress after several years of absence. 
 
In a press release on the eve of the annual meeting, Laurent Pellerin declared that the Concerted 
Action Plan for Environmental Protection will be one of the elements included in suggestions to 
be given to the Commission on the Future of Agriculture. In addition, he believes that a special 



tax should be imposed on imported fresh produce (cucumbers from India, snow peas from China 
or spinach from California). He illustrated his concern by citing the example of a television 
commercial, where a Japanese man is stopped by a customs officer after having bought a 
television in Quebec. “We don’t like this message,” declared Laurent Pellerin. “The consumer is 
led to believe that even if your purchase is not good for the local economy, as long as it is good 
for your wallets, go ahead. Last year, fresh produce was coming in from China!” 
 

Action Plan 
 
The newspaper La Terre de Chez Nous reported that the Quebec government would inject $6.9 
million from now until 2010 by way of the Concerted Action Plan, while farmers would 
contribute $3.1 million. The Plan introduces a new voluntary approach, which will be supported 
by pilot projects, in order to get the various production sectors to take additional steps for 
environmental protection. It is also characterized by concrete objectives and actions, where the 
results will be measured by field monitoring. 
 
The Concerted Action Plan was inspired by the ten projects initiated last year to re-establish the 
biodiversity of various watercourses, in collaboration with the Fondation de la Faune. Laurent 
Pellerin underlined that other similar projects will be accepted and will receive funding, thanks 
to the support of new partners. Besides biodiversity, the Plan will encompass water quality, 
pesticide reduction and rationalization, good neighbourliness and climate change. In the latter 
case, details will become available later. 
 

To live by farming 
 
Laurent Pellerin explained that the theme of the annual congress, “Le gout d’en vivre,” indicates 
the desire of farmers to gain their livelihood from farming, in spite of the obstacles. 
 
“The more we are challenged by difficulties,” he declared, “the more hard-headed we get to 
continue.” The UPA president confirmed that the presence of Chuck Strahl, the federal Minister 
of Agriculture was “99.9 per cent guaranteed,” commenting that after recognizing the Quebec 
people as a nation, “he will have to come and see what makes us different.” He recalled the 
example set by Ralph Goodale, who was always well received at the UPA congress, even if he 
caused a “rift” by cutting the agriculture budget by half in 1995. 
 
Laurent Pellerin added that the federal government “has not done its job,” notably with regard to 
grain production, where farmers are “destabilized” by American subsidies. “We are starting to 
hear civil servants whispering in the background,” he added, “to the effect that if it costs less to 
bring in soybeans and corn from the U.S. and Brazil, then maybe it’s a good idea.”  
  
He also encouraged the Quebec government to be more aggressive with Ottawa, while 
recognizing that Yvon Vallières is a minister who “is doing his job,” and who respects farmers 
and listens to them.  
 
Pierre-Yvon Bégin 
LTCN 2006-12-07 



30 barrels of oil—or switchgrass?  
 
It is possible to produce the energy equivalent to 30 barrels of oil per year by growing a single 
hectare of a very hardy perennial plant: switchgrass. 
 
That’s the claim of researcher Roger Samson, director of REAP Canada, in a presentation given 
at the annual meeting of the Centre de référence en agriculture et agroalimentaire du Québec 
(CRAAQ) on October 19 in Quebec City. 
 
“Bio-energy is also a solution for the farming crisis,” declared Roger Samson of Resource 
Efficient Agricultural Production (REAP), located at McGill University’s Macdonald campus. 
The large-scale production of “green energy” would in effect permit a reduction in surplus 
agricultural products on the market, while spending our dollars at home instead of overseas.  
 
The calculation of 30 barrels of oil is based on the production of at least ten tons per hectare. 
This figure is typical of the yields obtained during tests done near Montreal with the “Cave in 
rock” variety without any genetic improvement. The researcher evaluated the cost of 
transportation at $70 per ton and pelleting at $40. The pellets can then be used in stoves to heat 
greenhouses or buildings, with an energy efficiency of 85 per cent or more. In 2006, about 20 
greenhouses in Ontario converted to “agri-pellets,” as well as several in Quebec. This type of 
stove can also burn pellets made from grass, corn, wheat or wood, depending on the design. 
 
Since a barrel of oil currently sells for nearly $60 US, we can calculate an income of $2,000 
CAN per hectare, assuming buyers are willing to switch energy sources and pay the equivalent 
price of oil for an equivalent quantity of energy. Samson believes that a subsidy of $30 per ton 
and a tax credit for the stoves would be enough to kick-start the industry. What’s more, each ton 
of biomass that replaces a ton of oil causes a reduction of at least 1.2 tons of CO2 in the 
atmosphere. In fact, the carbon cycle allows a growing plant to capture 90 per cent of the 
emissions caused by its production and combustion. 
 
From the energy efficiency point of view, switchgrass completely surpasses ethanol production 
from corn. For a unit of energy used to produce switchgrass pellets, 14 units of energy are 
obtained in the form of heat. For ethanol from corn, the ratio is 1 to 1.7, even in the best 
manufacturing plants. 
 
As a matter of fact, switchgrass, which is a type C4 grass, has a very well developed root system 
that allows it to resist both drought and floods. It is also an aggressive perennial that does not 
require any herbicides. Harvesting is done in a similar manner to hay, but the windrows must be 
left in the field in order to leach out the potassium and chlorine from the leaves. These two 
elements can cause corrosion in the furnace. 
 
Samson estimates that Quebec could produce about 5.2 million tons, or the equivalent of nearly 
16 million barrels of oil, by converting only 20 per cent of its most marginal soil to the 
production of this grass. Therefore, switchgrass would be a good land-use alternative in many 
regions. 
 



Switchgrass can also be used to construct houses out of straw bales, since it is a better insulation 
than other types of straw. 
 
In addition, it can be transformed into ethanol with the use of an appropriate enzyme (cellulosic 
ethanol). In that case, it would mean a 50 per cent loss of energy compared to pellets—but this 
more refined ethanol fuel is needed for vehicles. And if that were not enough, switchgrass fibre 
can also be used as bedding or to make paper. 
 
Since it is a tall-growing perennial grass, switchgrass could also be used in a buffer strip along 
stream banks to filter run-off coming from adjacent fields.    
 
Thierry Larivière 
LTCN 2006-11-23 
 
 
 

Few promises from Chuck Strahl 
 
Federal Minister of Agriculture Chuck Strahl was welcomed politely by the delegates at the 
UPA’s 82nd Congress on December 7. 
 
This was in sharp contrast to the last visit of a federal minister to the annual congress in Quebec 
City, in 2002, when Quebec farmers received Lyle Van Clief with bags of grain and much 
criticism. 
 
The most important news brought by Strahl was a budget allowance of $5.4 million to 
compensate the approximately thirty potato growers in Saint-Amable who are dealing with 
golden nematodes and who will lose their crops. It is a special program, worth $2 million, to 
which is added the amounts payable under the Canadian Agriculture Stabilization (CAIS) 
program and other existing programs. The claims should be processed rapidly. The president of 
the Groupe Ama-Terre, Philippe Gemme, said he was “contented” with the announcement but 
“not entirely satisfied.” He and his group will examine the federal offer, which was not released 
before the Minister’s speech. 
 
Ottawa has also asked Quebec to contribute, to bring the total amount of support to $7.6 million, 
or 90 per cent of the estimated loss. “This is not the proper method to compensate the potato 
growers,” declared Andre Menard, spokesperson for Quebec’s agriculture minister, Yvon 
Vallières, referring to the CAIS program. In effect, the producers must pay 30 per cent of their 
losses, which is “not acceptable” in this type of case. Menard added that Quebec would have no 
other choice but to contribute if producers apply to the CAIS program. 

 

CAIS reform 
 
Many of the questions by delegates at the congress had to do with sought-after reforms to the 
Canadian Agriculture Stabilization (CAIS) program. 



 
The minister insisted repeatedly that the level of government support this year has reached 
“record levels.” He added that the government’s budget is “not without limits” and that it was 
also better if “the programs were similar for all provinces,” in order to avoid giving an advantage 
to one province. Strahl also explained that numerous modifications, such as negative margins, 
have already been made to the CAIS program. In addition, he hammered on the point that 
Quebec has received “its fair share” from the federal government, with about $269 million this 
year, if all of the programs and supply management are considered. 
 
Although he did not exclude the possibility for some variations between provinces, this pan-
Canadian approach did contrast with the arguments of Laurent Pellerin. Before Strahl’s speech 
the UPA president alluded to the fact that since Ottawa has now accepted the notion of a 
“Quebec nation,” it should also now permit the federal government to consider Quebec’s 
agriculture as “different” and treat it as such. 
 
In spite of everything, the minister did announce “an important round of talks,” to begin as soon 
as next January, before proceeding any further. “We are working to change the program,” 
assured the minister in his speech. Questioned on the possibility of a transition program before 
2008, Strahl confirmed that it was “possible,” but it would have to be “efficient” and 
“affordable.” No deadline was set for the changes. 
 
Concerning the crux of the problem, Strahl seems to acknowledge that producers were right. He 
admitted that the Canadian program does not support grain producers as well as the American 
Farm Bill, which directs the major portion of its funding to five cereals. However, according to 
the government, it seems that the solution lies more with “new markets” and “new products,” 
like ethanol and bio-plastics rather than through a Canadian Farm Bill.  “The solution (for the 
grain sector) is not yet completely clear,” concluded Strahl during a press conference. However, 
it does seem clear enough to insist that support for the other production sectors will remain in 
place, since the CAIS program takes into consideration the entire farm and not just one sector of 
production. “I hope that the price of grain will continue to stay high,” the minister declared in 
response to questions from the press. 
 

Regulations and border issues 
 
No promises were forthcoming with regard to controlling the border against the entry of products 
under supply management. An egg producer, Serge Lefebvre, asked the minister to “stop the 
hemorrhage.” However it seems that it is not that simple and that the use of article 28 of the 
World Trade Organization (WTO) would not be an absolute guarantee against further imports of 
milk ingredients, since other regulations under NAFTA would permit the U.S. to continue to 
export. “The best solution is by negotiating with the processors,” suggested the minister, while 
also referring to a possible “voluntary restriction.” 

 
On another matter, Minister Strahl showed openness to the idea of reinforcing the regulations 
regarding the labeling of Canadian organic products and products which can be identified as 
“Made in Canada.” 



 
Another question had to do with the federal government’s share of the purchase of Colbex. Strahl 
did not commit himself and declared that “the slaughter capacity in Canada is full,” without 
being absolutely sure if that was the case in Quebec, as well. 
 
Thierry Larivière 
LTCN 2006-12-13 
 
 

It’s better to raise cattle in Quebec! 
 
It is better to be a farmer in Quebec than in Ontario these days. And it’s English Quebecers that 
say so! 
 
Suzanne and John Lapierre operate a beef farm full-time on Ile-aux-Allumettes, in the Ottawa 
River on the edge of MRC Pontiac. They are 20 minutes from Pembroke on the Ontario side, 
where they buy their machinery, spare parts and supplies. However, they do not in any way envy 
the situation of farmers in the neighbouring province. 
 
“When the mad cow crisis hit, Quebec already had a program in place,” affirmed John. He also 
emphasized that the Quebec support programs work well, when explaining how his business, 
Central Point Farms, succeeds in keeping its head above water.  

 
John Lapierre believes that the Quebec government supports its agriculture, and he has only 
good things to say about the MAPAQ agronomists in the Pontiac. According to the beef 
producer, the back and forth exchange of information between the ministry and producers is 
commendable. He also claims that it is even one of the reasons that explains why Quebec 
farmers have been better off than Ontario farmers over the last few years. 
 
“Farmers in Quebec work together in agriculture. In Ontario, they tend to work individually, and 
keep what works on their farm for themselves,” John Lapierre notes. 
 

Expansion 
 
While beef farmers across Canada are undergoing hard times, John and Suzanne are increasing 
their herd in order to allow their son Thomas to become a partner. Within two years, the 
youngest of the family will have completed his agriculture course at the Shawville branch of 
Heritage College, an English CEGEP in the Outaouais region. Then, he will switch from being 
an employee to a co-owner. 
 
“This year, we have added 50 more cows. They’re for Thomas, to pay his salary,” says his 
mother. 
 



The Central Point Farms’ herd is comprised of more than 200 adult cows. They are moving 
towards an entirely Black Angus herd, so it will be easier to always obtain an “AAA” 
classification, explains John. The animals are sold at the Cookstown auction, near Barrie, north 
of Toronto. 
 
The farm enterprise owns 600 acres of land and rents another 575 acres. Of this total, 380 acres 
are in pasture. The soil on Ile-aux-Allumettes is highly variable, making it possible to stagger 
crop-planting dates. The topography is quite flat, but the major portion of the cultivated land is 
drained only by surface drainage. 
 
The island’s climate is tempered by the Ottawa River. Extreme weather conditions are rare, 
precipitation is frequent and sunshine is abundant. 
 
As elsewhere, most beef farmers on the Island have a job off the farm, often in Pembroke. Those 
who are able to be full-time farmers, like Suzanne and John, must own the equivalent of at least 
five old farms. “There are less and less farmers on the Island and they are getting quite old. 
Everyone considers us as the young folks!” says Suzanne, whose oldest of four children is now 
28 years old.   
 

André Dumont 
LTCN 2006-11-23 
 
 

UPA supports the FPLQ on quota holdbacks 
 
The holdback on milk quota, as decided by the Fédération des producteurs de lait, is a sound 
decision as well as a democratic one, according to Laurent Pellerin, president of the UPA. The 
feeling shared by the members of the UPA’s executive council, he added during a brief interview 
on November 28, 2006. 
 
“It is an appropriate signal that had to be sent to dairy producers in order to make them realize 
that a red light had come on regarding the price of quota, which had gone out of control,” stated 
Pellerin. “Certainly, the decision of the federation’s board of directors created a surprise effect,” 
he added, “but not at UPA headquarters, where it is well understood that a board of directors has 
the power to adopt and submit regulations to the Régie des marchés agricoles et alimentaires du 
Québec.” 
 
Pellerin acknowledged that in the tradition of agricultural syndicalism, it is extremely rare that 
important decisions are taken without an extensive process of consultation. However, he recalled 
that two consultations regarding the implementation of a ceiling price on milk quota had already 
advanced the thought process of those concerned without coming to a definitive answer, due to 
producers’ varied stages of evolution within their own businesses, be they nearing retirement, 
consolidation, or only establishing their enterprise.  
 



“While not losing sight of the collective interests, producers do think about their own businesses. 
If a referendum were held today on that question, the results would be divided, but favourable. In 
the face of such a situation, the board of directors have a role to play,” he explained. 
 
The president of the UPA asserted “the decision of the federation’s board of directors is not anti-
democratic, since there is more than one form of democracy. The unanimous vote of the 
federation’s board is one form of democracy, as is the 90-per cent favourable vote of delegates at 
their semi-annual meeting on November 14, to maintain the 30-per cent holdback on future 
purchases of quota. Democracy by delegation, as employed in the joint plans, is just as credible 
as that exercised by 200 producers who come to a meeting to contest.” 
 
Pellerin underlined that producers could decide democratically to revoke this holdback at a 
future meeting. In addition, producers will be called upon during the course of this winter to vote 
on an eventual holdback on quota already owned. He therefore cautioned them to avoid catching 
a severe case of “consultationitis.” 
 

A collective tool 
 
“Milk quota is a collective tool that belongs to all dairy producers,” clarified Pellerin. “It is not 
written anywhere in the constitutional laws that quota is an individual property. The regulations 
adopted for the allocation of quota permit a certain degree of individual ownership. However, 
quota is lent out to producers and gives them the right to produce a certain quantity of product 
and to receive a certain price.” 
 
Jean-Claude Gagné 
LTCN 2006-11-30 
 
 
 

Golden nematodes: farmers wait before destroying 
their crop 
 
Saint-Amable potato growers are waiting before destroying their 2006 crop because they still 
have not received confirmation of any compensation, or money to pay for the crop’s elimination. 

 
The Groupe Ama-Terre is also worried about the environmental impact of spreading the potatoes 
in the fields, where they could rot and cause odour problems. “If they are good to eat, why 
destroy them?” asked Martin Gemme, a producer-packer and vice-president of Groupe Ama-
Terre, who believes that the producers of his municipality are “being played” in this saga of 
“political wrangling.” The $50,000 loan from the Quebec government does not cover a fraction 
of the losses that Gemme evaluates at $800,000 for his business alone. The federal government 
has declared that the ball is in the provincial government’s court. 
 
Producers are still claiming $1.50 per hundredweight for destruction costs, which involves 
spreading the potatoes in the fields, as well as $12 per hundredweight for the loss of the product. 



The loss in land value, which was worth over $5,000 per acre before the discovery of the 
nematode, also worries them since payments must continue to be made even though the market 
value has dropped drastically. Approximately 80 of the total 100 workers have lost their jobs in 
Saint-Amable since the beginning of this crisis. 
 

Some potatoes could be sold 
 
The Canadian Food Inspection Agency (CFIA) did point out to the French-language newspaper 
La Terre de Chez Nous that certain lots of potatoes originating from uncontaminated fields could 
be sold and are safe both for human consumption and from a plant health standpoint. It is also 
acceptable for packers to package potatoes from other regions of Quebec, as they have been 
doing for some time. 
 
The question of uncontaminated lots does raise other questions, however. “It is probable that 
potatoes from uncontaminated fields are limited in volume and it is difficult to get access to 
them,” admits Georges Laplante, the CFIA officer in charge of the Saint-Amable file. They 
would also have to be treated to prevent sprouting in the near future, but it would not necessarily 
be profitable to treat a complete storage facility that contains only a few marketable lots. “There 
is also a certain limited possibility to market the potatoes for processing,” explained Laplante, 
while adding that an adequate treatment of the skin would be necessary. The nematode attacks 
the plant roots and not the potatoes. In other words, it is an agricultural problem and not a risk 
for human consumption. A small processor is already in Saint-Amable, but Laplante is aware 
that the size of the table potatoes, which comprise the bulk of the Saint-Amable crop, makes 
them unsuitable for processing. In short, CFIA admits that there is not a significant marketable 
volume of potatoes, which brings us back to the crop destruction issue. 
 
If the Saint-Amable producers are able to obtain fair compensation, they intend to save their 
businesses and find an alternative crop. 
 
In 2007, the Ama-Terre producers hope to form a co-operative to sell a good number of their 80 
tractors that will probably no longer be required to grow grain next year. The group then intends 
to study new consumer trends, perhaps by visiting the International Food Exhibition (SIAL), to 
choose a new production, this time an above-ground crop, and where collective marketing is 
possible. 
 
“Our strength is in our proximity to one another,” declared Martin Gemme, who is counting on a 
group of dynamic youth to get things up and going as soon as possible. He is also relying on 
support from the financial institutions that have considerable money invested in Saint-Amable 
and who have an interest in saving the businesses. They are looking at the possibilities of fruit 
production, commercial hay production or perhaps beans. However, nothing has yet been 
decided. 
 
The CFIA has confirmed the formation of an expert-committee to help producers in their re-
orientation process. 
 



As their renewal plan seems to be taking shape, producers are waiting impatiently for a little 
financial help, which is necessary to ensure a successful transition. 
 
 
Thierry Larivière 
LTCN 2006-11-30 
 
 

Opposition to permanent snowmobile trails 
 
The government’s proposal to negotiate permanent or long-term rights-of-way for off-road 
vehicles on agricultural land is far from gaining unanimity. The directive arises from the Cadre 
du mandat aux Conférences régionales des élus regarding the establishment of inter-regional 
network of trails for off-road vehicles. The mandate provides for the creation of “permanent or 
semi-permanent” inter-regional trails for snowmobiles and another network for ATVs by 
November 2009. For the latter, trails would be open year-around and both trail networks would 
each stretch over 10,000 km. For ATVs, these new trails will be mostly connections between 
regions. The principal axes of the inter-regional network should soon appear in a Ministerial 
Order. 
 
Regional round tables, two of which are already formed, will be mandated to negotiate the 
rights-of-way on private land for a “minimum” duration of three to five years. Mitigation 
measures (fencing, warning signs, etc.) and trail relocations will also be decided. 
 

Not permanent 
 
“Permanent trails are out of the question,” asserted Denis Bilodeau, 2nd vice-president of the 
UPA, and he warned that many farmers are unwilling to give access this year because they fear 
they will be “putting their arm into the wringer.” Bilodeau is also worried about the weak 
representation at the regional and provincial committee levels, since farmers have only two seats 
(agriculture and woodlot producers) among the 25 to 30 total seats. The vice-president does not 
want “quasi-permanent” trails signed over for five years. Furthermore, he is concerned about the 
farmland that will become “unusable” with year-round trails and access areas (parking) for the 
trails, which will probably also be built in the agricultural zone. 
 
 “The federation’s position has not changed. It is important to maintain our negotiated 
agreements,” insisted Raymond Lefebvre, president of the Fédération des clubs de motoneigistes 
du Québec (FCMQ). He also wants to continue with the principle of three to five year 
agreements. “We are not going to get involved in a process of permanent trails,” declared 
Lefebvre, when referring to private land. 
 
“We are against expropriation. We must have agreement among the people concerned,” stated 
Danny Gagnon, executive director of the Fédération québécoise des clubs quad (FQCQ). The 
notion of “corridors” suits the federation because it would then be possible to change the trail 



locations in function with crop rotations. Gagnon added that the present 18,800-kilometre 
network of trails is “sufficient” and there is no reason to expand it any more. 
 

Compensation 
 
Jocelyn Belley, FQCQ’s president, did not shoot down the idea of eventual compensation for 
year-around quad trails. “We know that the UPA is working on guidelines. The Table is 
receptive to this idea,” he indicated. The FQCQ would like to find a route that will not cause 
problems, such as along brush lines. “We should not have to re-invent this activity’s whole 
policy,” declared Raymond Lefebvre, the FCMQ president, while adding that he has not seen 
any reliable studies regarding the loss of crops. He also stated that certain clubs have already 
negotiated agreements, for example, to buy hay from the farmer in order to minimize soil 
compaction under the trails. 
 

Saint-Zénon goes to the Court of Appeal 
 
The municipality of Saint-Zénon has decided to appeal the decision of the Superior Court, which 
prevented it from expropriating land for their snowmobile trail. This resolution was adopted on 
October 10. “There are on-going negotiations with our lawyers,” declared Alain Saint-Vincent-
Rioux, Saint-Zénon’s director-general. It is still possible that an agreement can be reached with 
the property owners concerned. It is also possible that the Court of Appeal may refuse to hear the 
case. If the Court accepts, the delays will nevertheless be lengthy and nothing will change for the 
current season. Saint-Zénon wanted to build a permanent trail by expropriating private land. 
Justice Verrier declared that only the MRCs have the right to expropriate for this type of trail, 
which does not benefit all citizens, but only certain businesses and snowmobilers. Raymond 
Lefebvre of the FCMQ considers that expropriation is the “final means,” but there have not been 
any cases of expropriation for 32 years. “We wish to practice our sport with the least possible 
controversy,” he confirmed. The FQCQ even described the recourse to the courts as “useless” in 
this case. However, the judgment did leave the door open for expropriation by the MRCs for 
multiple-use trails (bicycle, pedestrian, etc.).   

 

Thierry Larivière 
LTCN 2006-11-09 
 
 
 
Ed. note: Instead of a regular editorial, we are publishing a summary of the speech given by the 
president of the Union des producteurs agricoles (UPA), Laurent Pellerin, at the 82nd general 
congress of the UPA. 
 
 
 
 
 



“Be careful with our agriculture!” 
-Laurent Pellerin 

 
“With all of these problems confronting us, what would we do if we didn’t have the organization 
we have, with its reflexes, with its expertise and its connections?” That was the question posed 
by UPA President Laurent Pellerin to set the tone for his speech, after presenting a brief 
description of the files and issues that have mobilized the organization over the past year. 
 
There was no doubt in the president’s mind that collective action made it possible to influence 
the WTO negotiations. “Perhaps it was only a little bit,” remarked Pellerin, “but that little bit has 
permitted us to catch our breath, at least for the moment, and to make people aware of the 
precarious situation that farmers are in.” 
 
While continuing to emphasize the merits of collective action, the UPA president said he was 
particularly happy to see that, once again during the past year, the courts have recognized the 
merits of the Quebec agriculture’s collective tools. “If the benefits obtained are profitable to 
everybody, then it is perfectly normal that everybody should help pay for them,” he commented. 
 
“Those who watch our progress from the outside, envy us,” he was pleased to boast, citing that 
he is often asked how Quebec farmers are so successful in their struggles. “I explain to them that 
you have to be willing to pay the price, not in money, but in working together, and all that this 
implies, in terms of compromise and consensus.” 
 
Pellerin recalled the type of price that was paid when things were “shaken up” concerning the 
dairy quota issue. He was quick to underline the leadership shown by the board of directors of 
the Fédération des producteurs de lait in this case. “When we elect leaders, it is normal to expect 
that they will propose solutions. Unanimous decisions made by a board of directors or by an 
assembly of delegates, elected by their peers; those are also examples of democracy.” 
 
This struggle between individual expectations and collective aspirations is a normal phenomenon 
for the UPA president. “The opposite would be abnormal,” he contended, viewing it as a 
guarantee to democracy. He also warned, however, “those who are elected and placed in a 
position of office also have a duty to demonstrate that collective action is the best solution; not 
only with their words, but with their actions and in their results.” 
 
Farmers are “go-getters” by nature, the president acknowledged. Some will always go farther 
than others and will separate from the pack. However, that should not lead us to believe that we 
would be better off as a “lone-wolf.” According to him, it was only by collective action that 
rabbit producers were able to obtain 19 cents more per pound, or that pork producers are 
succeeding in getting through their present crisis. “Nobody can make me believe that an 
individual could have done better alone!”  
 
“Fortunately, we have the tools to do all that,” he continued, emphasizing in particular, the 50th 
anniversary of the Act respecting the marketing of agricultural products. “These are tools that 
have proved themselves by results, but they must be maintained, they must be oiled and greased, 
just like a combine that waits in the shed until it is needed in the field.” 



 
The president of the UPA also criticized the federal government, notably on the issue of milk 
ingredients and regarding the potato growers who were victims of golden nematodes. 
“Americans do not hesitate to close their border over a single cow or for a microscopic worm. 
On our side, we are to shy to do that,” he mocked.  

 

In fact, he wished that the central government would have more political courage. In particular, 
he hoped to stop hearing the remarks that are sometimes uttered within the offices of federal 
officials, to the effect that it would be better to abandon certain productions under the pretext that 
“our producers” are not competitive enough. “It is not the producers that are less competitive, but 
rather our federal government!” he retorted. 

 
 “The problem with (international) trade,” he explained, “is that we do not have the same tools or 
the same support as our competitors. How can we compete with the Americans who purposely 
keep the price of grain low in order to make their other productions more competitive? I hope 
that Ottawa will finally understand. I also hope that the Quebec government will help us open 
their eyes.” 
 
All of this in the context of globalization provides no solutions, Pellerin continued. According to 
him, it all starts “on some bright morning, when there is a bit less wood to cut, a fluctuating 
dollar, a plant that closes, and six months later, half of the remaining plants are closed, entire 
villages threatened, thousands are out of a job and investors are leaving to go elsewhere.” 
 
According to Pellerin, that’s the image we are facing if we want to picture globalization.  “Is it 
possible that it is happening to us, as well?” he warned, referring to the avalanche of milk 
ingredients coming from outside our borders, or the massive shipments of snow peas, coming in 
fresh by the pallet load from China. “We are getting pushed off our own grocery shelves by 
products that we would never have thought would show up in our markets. Can the example of 
the wood industry be repeating itself in agriculture? We have to be very careful, I have warned 
our leaders: agriculture is extremely fragile.” 
 
That’s a warning that is all the more appropriate for the UPA president as Quebec gets ready to 
launch its Commission on the Future of Agriculture and the Agri-food industry. “The 
commission on the future,” he prefers to call it, putting the emphasis on the word “future,” which 
is the most important element under the present circumstances, according to him. A commission 
that will have to guard against myths of magic potions or quick solutions, he insisted. 
“Agriculture needs some of everything. Not only the new “niche” products nor only the 
traditional large-volume productions. We need the conventional as well as the new specialty 
products. An agriculture that will succeed tomorrow will be a diversified and multiformed 
agriculture.”  
 
Confronted by all of this, the UPA president still shows optimism. “I do not despair that one day, 
with the help of organizations like the International Farmers’ Federation and Agricord, a 
common voice will be heard and we will be able to come to a consensus on a more efficient 



marketing system for farmers world-wide. Because, it is in this way that we can keep our dreams 
alive, as well as our desire to live by farming.” 
 
 
 

How is your forage quality? 
 
Guy Lapointe, agronome 
Beef production and environmental advisor 
MAPAQ – Outaouais sector 
 
You will probably remember the year 2006 for a long time, especially regarding the amount of 
precipitation we received. Without a doubt, the summer of 2006 was a difficult one for 
harvesting hay. For some farmers, the first cut could not be taken off until August. As a result, 
forage quality was quite variable and in many cases, very poor. We are now into mid-December 
and to obtain respectable performance levels from your animals, you should take forage samples 
to test for quality and adjust your feed ration accordingly.  
 
When rain falls on a cut forage crop, it has a significant effect on the quality of the hay, since 
there will be considerable leaf losses. The leaves are generally rich in protein and low in fibre. In 
addition, the rain will cause a reduction in non-protein nitrogen and soluble sugars. In short, rain 
greatly reduces forage quality, as well as retarding the date of cut, which itself causes the hay to 
be more mature, and again of less quality. 
 
Forage cut at an advanced vegetative stage will be harder to digest. The speed that it passes 
through the rumen will therefore be slower and the ingestion of dry matter will be less (see Table 
1). 
 
Table 1 – Consumption of dry matter with different qualities of grass forage by a 350 Kg (760 
lb) steer, at an outside ambient temperature of about 0oC  

  

 
Quantity of feed ingested 

% ADF (acid detergent fibre) 
 
30 

 
35 

 
40 

 
45 

Kg D.M./day 
 
8.36 

 
8.15 

 
7.50 

 
5.26 

% of live wt. 
 
2.39 

 
2.33 

 
2.14 

 
1.70 

Possible weight gain *   (lb/day) 
 
1.63 

 
1.19 

 
0.63 

 
0 

 
*gain without the addition of grain and protein supplement 

 
With forage of excellent quality (30 per cent ADF), a weight gain of 1.6 lb/day is possible for a 
760-pound steer, because the consumption of dry matter should be nearly 8.4 kilograms per day 



with no addition of grain. On the other hand, if the forage has an ADF of 45 per cent, the daily 
gain will be zero, because the feed contains very little nutrition, it has low digestibility and the 
consumption will be only about 5.3 kilograms per day. Because of the low digestibility alone, 
animals consume about 35 per cent less feed when the acid detergent fibre (ADF) is 45 per cent 
compared to 30 per cent. And besides less consumption, the nutritional value is also lower, so the 
potential weight gain can be zero.  
 
During difficult environmental conditions, where the animals are living in mud, without adequate 
bedding and exposed to wind, they can actually lose weight during cold periods. 
 
Therefore, for growing animals, it is important to have good quality forage to obtain satisfactory 
performance. For replacement heifers, if the forage is not adequate, their development will be 
retarded and they will come into heat at a later age, thus giving an undesirable calving date in 
2008. 
 
For adult cows, it can be even more troublesome because their conventional ration is based on 
feeding large-baled hay at will. Since they are ruminants, their consumption will depend on the 
digestibility of the fibre, and consequently, on the maturity of the harvested plants. Table 2 
shows the consumption of dry matter by a lactating cow. If the forage has an ADF of 30 per cent, 
the cow can produce 15 kilograms of milk, but only 1.9 kilograms of milk if the hay has an ADF 
of 45 per cent. The normal milk production of a beef cow is between 8 and 12 kg per day. 
Therefore, for cows receiving a forage with 45 per cent ADF, the milk production will clearly be 
insufficient and as a result, the growth of the calf will be very slow. 
 
Table 2 – Consumption of dry matter with various qualities of grass forage for a lactating cow 
weighing 650 kilograms (1430 lb), while feeding her calf 

 

Quantity of feed ingested 
% ADF (acid detergent fibre) 
30 35 40 45 

% crude protein 15 12 9.0 8 

kg. D.M./day 14.9 14.1 13.5 12.0 

% of live wt. 2.3 2.17 2.1 1.85 

Possible milk production* (kg) 15 11 4.8 1.9 
 
* milk production without addition of grain and protein supplement 

 
Also, if the milk production is as low as 2 kg per day, there will certainly be reproductive 
problems and the calving interval will be longer than 365 days. The calves will therefore be 
smaller because of the lower milk production in 2007, and in 2008, they will be younger if 
weaned at the same date, due to poor feed during the 2006-2007 winter. 
 
For cows near the end of their gestation period, an inadequate feed will cause reproduction 
problems. This means the cows will come into heat later, calves will be weaker at birth and will 
be more susceptible to sickness and disease. In addition, the cow’s colostrum will be of lower 



quality, so the calf’s immunity will also be lower at birth. One way to validate your feeding 
program is to check if the body condition of the cows is adequate. If the cows are too thin, 
reproductive problems will occur because fertility will be reduced. 
 
All of these calculations are based on a dry environment protected from the wind. If you are 
using insufficient bedding and your animals are in a wet environment, unprotected from the 
wind, the performance of your animals will be even lower. 
 
In conclusion, to avoid problems, I strongly recommend that you take some forage samples and 
have your feeding program checked by a competent advisor. It is possible that you will have to 
add barley and/or a protein supplement to satisfy your animals’ requirements. In all cases, the 
animals must be given salt and minerals. In the month of December, there is still time to make 
the necessary corrections. If you wait until April, you may have a lot of problems with your 
animals if your forages are of poor quality. The performance of your cows may be reduced for 
several years to come. 
 
 
 

Ovine tag pilot project—conclusions of the final report  
 
Initiated in January 2006, the ovine tag pilot project was conducted on 20 farms throughout the 
regions of Estrie, Bas-Saint-Laurent, Lanaudière, Saguenay-Lac-Saint-Jean, Montérégie, Centre-
du-Québec and the Quebec City region. The project’s final report was submitted last November. 
 
The objectives of the project were to evaluate the use of various sheep identifiers on Quebec 
farms, both in terms of traceability and in the management of normal farm operations, to 
evaluate the use of these same identifiers by the other stakeholders in the sheep industry, and to 
recommend the use of a single identifier throughout the industry. 
 

Two types of identifiers tested 
 
The two types of identifiers evaluated in the project came from two different suppliers: Allflex 
Canada and Roxan ID. The Allflex tag is the identifier that has been used for the last two years 
in Quebec’s sheep production. The Roxan tag differs from the Allflex tag in that it is much 
smaller and the two halves are connected together. It also allows the possibility to be installed 
more rapidly with the use of a multiple-loading tagger. 
 
The identifiers were evaluated qualitatively by the participants in the project. The evaluation 
criteria were directly related to the tag characteristics (risk of infection, holding power, strength, 
ease and rapidity of installation, tag size, etc.) The identifiers were also evaluated on 
characteristics regarding the ease of reading (distance for visual reading, distance and ease of 
reading with automated tools, etc.) 
 

 
 
 



Roxan ID 
 
The participants in the project noticed that the Roxan tag was easier to install because it reduced 
the stress and manipulation of the animals. It also caused less injury to the animal’s ears due to 
the small size of the tag’s stem (i.e. the post on the male part of the identifier). 
 
During the project, it was noted that the Roxan identifier had a higher rate of drop (tags coming 
undone, ears torn because of tag migration or movement) and it also caused more infection 
problems compared to the other tag tested. Because of its small size, the “visual” reading of the 
tag and its use for herd management purposes was notably more difficult; the use of automatic 
tag readers thus became essential. In addition, these identifiers are made of a type of plastic that 
is not well adapted to low temperatures (between zero and ten degrees celsius). 
 
The major advantage of the Roxan ID option lies in its automatic tagger, which allowed a more 
rapid and easier installation of the tags. However, after a certain period of use, this tool had a 
tendency to come out of adjustment, due to the numerous moving parts. 
 

Allflex Canada 
 
The project participants liked the size of the visual tags and the large numbers printed on them. 
This made it easier to read the tags with the naked eye, and to use them in daily herd 
management operations. Others appreciated the blank space left on them. Finally, a number of 
participants noted the low rate of drop with the Allflex tags. 
 
On the other hand, several mentioned that the installation of the Allflex identifiers was slower 
and more difficult than the other tags tested, because of the more numerous manipulations of the 
animals and materials. Regarding the tagger suggested by Allflex Canada for this project, which 
was a new and lighter ergonomic tool, a number of participants noted its greater fragility and a 
certain difficulty in closing it completely. Several preferred to switch back to the “older” version 
(the grey pliers).  
 

Preferences 
 
Besides noting their observations, participants in the pilot project were asked to state their tag 
preference: 71 per cent of them preferred the Allflex and 29 per cent preferred the Roxan tags. 
 

Tag-reading tests at strategic sites 
 
Tag-reading tests at auctions and slaughterhouses were also done in this project. It was possible 
to observe that there was little difference between the two types of identifiers tested regarding 
the possibility of reading them with the existing equipment found in auctions and 
slaughterhouses. However, if visual reading is required, it was noted that the markings on the 
Roxan ID tags did not permit rapid reading. Also, since the Allflex system included two tags of 
different shapes (a round electronic tag and a flat-panel visual tag), it is easier to spot the 
electronic identifier. 
 



In November, the pilot project’s final report and the recommendations of the Ovine Tag Review 
Committee were presented to the Sheep Identification Implementation Committee and to 
members of Agri-Traçabilité Quebec’s board of directors. The recommendations will be sent to 
the two suppliers so that they can make improvements to their products. Therefore, new 
developments can be expected in the sheep traceability file during the coming months, due to the 
findings of this project! 
�


